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Managing distance in international purchasing and supply: a systematic review of 
literature from the resource-based view perspective 
Abstract 
The aim of this research is to find out how the extant literature on international purchasing 
and supply management (PSM) covers the elements of capability from the perspective of 
distance. A priori, we form a framework of capability driving elements and conclude that 
distance—in its multiple dimensions—is the fundamental management aspect in international 
PSM. Equipped with analytical frameworks and a bottom–up process for identifying 
emergent themes, a systematic literature review was conducted on a representative sample of 
scholarly literature on international PSM, using the NVivo analysis software and a data 
display as tools. We identify several capability relevant themes from the literature, and 
provide a distance-based a posteriori conceptualisation of international PSM, founded in the 
information processing theory, with the source-user, user-user and source-source distance 
types driving the information processing requirements, and loading avoidance, policy-based 
and enhancement mechanisms determining the information processing capacity.  
Keywords: international purchasing, global sourcing, distance, systematic literature review, 
capability, information processing theory 
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1. Introduction 
Compelling theoretical argumentation has been presented in support of the contribution of 
purchasing and supply management (PSM) to the competitive advantage of firms (e.g. 
Barney, 2012). These resource-based view (RBV; e.g. Wernerfelt, 1984; Peteraf, 1993) -
grounded perspectives focus on the building and maintaining of heterogeneous PSM 
capabilities, which should be valuable, rare, inimitable and not easily substitutable (Barney, 
1991). Indeed, whether PSM is strategic or not, has been argued to be associated with the 
function’s ability to develop superior capabilities (van Weele & van Raaij, 2014).  
 According to Peng et al. (2008), informing the strategic task of capability 
development, requires focusing on the constituent elements of capabilities, such as the 
dynamic and operational capability components (Helfat & Winter, 2011), as well as their 
underlying routines (or practices; Wu et al., 2010) and resources (Grant, 1991). We also take 
an element-level focus in this paper, concentrating our inquiry on the specific capability of 
managing purchasing and supply in the international context, plagued by various kinds of 
distances (e.g. Zaheer et al., 2012).  
 Research focusing on international PSM is timely, as the practice in this area is 
significant and growing due to the substantial cost, quality and technology related benefits 
that remain to be achieved through supply from international markets (e.g. Swamidass, 1993; 
Bozarth et al., 1998; Schiele et al., 2011; Beall et al., 2015). However, the seemingly mature 
body of literature on the subject also describes several barriers and challenges that are 
associated with achieving successful international supply, such as unexpected costs, delays 
and complexities, for example due to geographic and cultural distances (Quintens et al., 2006; 
Holweg et al., 2011; Subramanian et al., 2015), as well as some remedies for these 
challenges, such as the international purchasing offices (Jia et al., 2014a; Sartor et al., 2015). 
Despite these efforts, the international purchasing and supply management (IPSM) literature 
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seems to lack a theory-based and a unifying conceptualisation, which would focus on 
managing the inherent distance, and thus on understanding of IPSM from capability 
perspective. Thus, there are both strong theoretical and practical motivations for synthesising 
the current state-of-the-art.   
 We examine the sizeable body of extant research that has been conducted on the 
topic by means of a systematic literature review (e.g. Tranfield et al., 2003; Denyer & Neely 
2004). Our research question is as follows: How does the extant literature on IPSM cover 
capabilities, routines and resources, particularly from the point of view of managing the 
inherent distance in IPSM? By answering this research question we aim to understand the 
types and roles of the capability components as they have appeared in the literature, and the 
links between these components.  We also seek to strengthen the theoretical foundations of 
this field by providing a distance-based conceptualisation of IPSM, and to contribute to the 
practical problem of building superior capabilities for IPSM, enabled by the dynamic 
capability component in the system (Teece et al., 1997; Zollo & Winter, 2002). These aims 
differentiate the study from previous literature reviews on the topic, such as Quintens et al. 
(2006), in which the antecedents, consequences and stage models of global purchasing are 
discussed; Sartor et al. (2014), which is focused on international purchasing offices; and Jia et 
al. (2016), which suggests an integrated conceptual framework of global sourcing strategy 
and structure.  
 The article is structured as follows. In the following second section, we define 
and discuss the central constructs of the study, namely PSM, international management as 
well as capability and its component and underlying elements. The third section describes the 
methodology of the research, i.e. our procedures for conducting a systematic literature 
review.  The fourth section discusses the IPSM literature from the resource-based view 
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perspective. Conclusions, which culminate on the proposal of a new distance-based 
conceptualisation of IPSM, and discussion of further research, bring the article to a close.       
  
2. Key concepts and frameworks        
  
According to van Weele and van Raaij (2014, p. 57), ‘PSM is the discipline that is concerned 
with the management of external resources – goods, services, capabilities, and knowledge – 
that are necessary for running, maintaining, and managing the primary and support processes 
of a firm at the most favourable conditions’ (see also Van Weele, 2010). Indeed, while many 
still argue that the main task of PSM lies in leveraging power to achieve cost savings, the 
literature recognises that the practice of PSM should be moving towards broader value 
contribution (e.g. Presutti, 2003) and the ideal of managing external resources, which 
involves, for example, finding the best available external resources that can contribute to the 
value delivery of the firm (Tanskanen et al., 2014). Broad value contribution should also be at 
the heart of the motivation for internationalizing purchasing and supply, to which Schiele 
(2007) refers to as the ‘extension of the supplier base’ or ‘introducing new sources, usually 
global sourcing effort’, meaning ‘international sourcing’ (Schiele et al., 2011).  
 In our attempt to understand the factors that determine the IPSM success or 
failure of firms (cf. Peng, 2004), we benefit from the suggestion that ‘international 
management is the management of distance’ (Zaheer et al., 2012), which has several 
dimensions, such as the cultural and the geographic (Berry et al., 2010). The essence of IPSM 
capability may thus be inferred to be about the management of distance, at least in two 
respects (Trent & Monczka, 2003a; Golini & Kalchschmidt, 2011; see Figure 1). First, the 
international, global, cross-border or offshored nature of supply, in which the source and the 
user become separated by distance, may, on the one hand, imply several benefits for firms, 
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such as lower cost, higher quality and innovation (Schiele, 2007; Swamidass, 1993; Bozarth 
et al., 1998). However, on the other hand, reduced supply chain agility (Prater et al., 2001) as 
well as dynamic and hidden costs to the firm (Holweg et al., 2011) plague firms that have 
such distant supply sources. Second, in multinational corporations (MNC), spend decision 
making, which is separated by distance due to organizational boundaries between business 
units, subsidiaries and functions, may be challenging to coordinate for sourcing synergies, 
which are also the essential targets for global sourcing efforts (Rozemeijer et al., 2003). For 
example, such loss of synergy may be due to the different context driven specifications of 
essentially similar items or services across country subsidiaries (Smart and Dudas, 2007), 
resulting in the inability to pool orders for market power and quantity discounts globally. 
Thus, the international aspect of PSM suggests a need for distinct capabilities regarding the 
management of distance (see Zaheer et al., 2012), for example, between the source and the 
user (see e.g. Golini & Kalchschmidt, 2011), as well as between a user and another user 
(Figure 1), i.e. the purchasing functions or budget holders for spend in the business units of 
an MNC (e.g. Trent & Monczka, 2005; 2003a). In this research, we therefore propose that the 
component and underlying elements of the IPSM capability of a firm relate to the need to 
address and manage distance between both the source and the user, as well as the user and 
another user, giving rise to our a priori model of IPSM. 
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Figure 1 Distance as a fundamental aspect in IPSM (a priori model of IPSM) 
 
In order to understand how distance in IPSM should be managed, or what kind of resources, 
routines or capabilities are required for the task, we need to examine the concept of distance 
in more detail. In addition to the obvious starting point, i.e. the geographical distance, 
influential research has introduced concepts such as ‘psychic distance’ (e.g. Johanson & 
Vahlne, 1977) and the somewhat related ‘cultural distance’ (Kogut & Singh, 1988). 
‘Institutional voids’ in e.g. emerging markets also drive the difference or distance between 
locations and countries in terms of institutions such as markets, regulations and legal systems 
(Khanna & Palepu, 1997). Much of the subsequent research has made ‘ritual cites’ on these 
foundational works or given only a minor role to the concept of distance in the research 
design and not aimed at improving the theoretical understanding of the concept (see Ambos 
& Håkanson, 2014). However, exceptions include Shenkar’s (2001) critique, as well as the 
commentary by Zaheer et al. (2012) and the proposal of a multidimensional measure for 
‘cross-national distance’ by Berry et al. (2010). The dimensions of this aggregate measure 
include economic, financial, political, administrative, cultural, demographic, knowledge and 
global connectedness as well as geographic distance (Berry et al. 2010).  
 In the extant IPSM literature, the explicit examination of distance is often 
limited to the geographic dimension and to the separation of source and user, considering for 
example implication to JIT manufacturing, transport costs and the management of 
relationships (e.g. Vickery, 1989; Tyworth & Ruiz-Torres, 2000; Rao, 2004). More recently, 
also the sustainability of international food sourcing has been examined from the perspective 
of emissions (Coley et al., 2011). Salmi (2006), however, recognises the key role of distance 
in IPSM more broadly, as she suggests that in the context of managing relationships with 
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international suppliers, ‘several distances’ need to be overcome, particularly cultural and 
psychic distances.    
 Understanding the distance between user and user, or between purchasing 
functions or spend decision makers in an MNC, requires additional dimensions that arise due 
to organizational boundaries. Espinosa et al. (2003) suggest measures for team boundary 
variables, namely geographic, functional, temporal, identity and organizational. The high 
level of such boundaries may in the IPSM context imply missed opportunities for purchasing 
synergy in multiunit and multinational corporations due to for example lack of coordination 
(Faes et al., 2000; Trautmann et al., 2009a; Trautmann et al., 2009b), different national 
specifications (Smart & Dudas, 2007), or even non-compliance (Karjalainen et al., 2009).   
 Combined with the distance measures by Berry et al. (2010), the organizational 
boundary dimensions of Espinosa et al. (2003) complete the picture for analysing the distance 
between purchasing teams or spend decision-makers in an MNC. Table 1 defines the 
discussed dimensions of distance (also due to organizational boundaries), and provides a 
framework for analysing the literature from the perspective of international distance in its full 
variety. In essence, we examine which dimensions of distance are addressed and how the 
literature informs the capability to manage each dimension.  
 
Table 1 Dimensions of distance (Berry et al., 2010; Espinosa et al., 2003) 
 
Dimension Definition 
Economic Differences in economic development and macroeconomic characteristics (Berry et al., 2010; e.g. low-cost 
countries) 
Financial  Differences in financial sector development (Berry et al., 2010; also payment terms) 
Political  Differences in political stability, democracy and trade bloc membership (Berry et al. 2010; also customs 
procedures, tariffs etc.) 
Administrative  Differences in colonial ties, language, religion and legal system (Berry et al., 2010) 
Cultural Differences in attitudes toward authority, trust, individuality and the importance of work and family (Berry et 
al., 2010) 
Demographic  Differences in demographic characteristics (Berry et al., 2010) 
Knowledge  Differences in patents and scientific production (Berry et al., 2010) 
Connectedness  Differences in tourism and Internet use (Berry et al., 2010; also communications and transport infrastructure) 
Geographic Great circle distance between the geographic center of each country (Berry et al., 2010; e.g. lead times, transport 
costs) 
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‘Geographic boundaries are present in a team when some of its members are separated by distance’ (Espinosa et 
al., 2003, p. 161). 
Functional  ‘Functional boundaries are present when more than one area of functional expertise is represented on a team, 
such as marketing, engineering, and manufacturing’ (Espinosa et al., 2003, p. 165). 
Temporal  ‘Temporal boundaries are present in a team when some of its members are separated by time because of 
differences in working hours, time zones, or working rhythms that reduce the time available for same-time (i.e., 
synchronous) interaction’ (Espinosa et al., 2003, p. 170). 
Identity  ‘Identity boundaries are present when some members of a team are not fully dedicated to the team, either 
because they are working on multiple projects with multiple teams or because their teams are nested within 
larger teams’ (Espinosa et al., 2003, p. 174). 
Organizational  ‘Organizational boundaries are present in a team when its members belong to more than one 
organization’(Espinosa et al., 2003, p. 178). 
    
 
In order to meet our aim of informing the task of IPSM capability building, a focus on the 
component and underlying elements of capabilities is needed. Therefore, we base the 
development of our analytical framework on the work of Peng et al. (2008) and Wu et al. 
(2010), who suggest a hierarchy of elements that make up an organizational capability for 
sustainable competitive advantage, based on the established literature (e.g. Dierickx & Cool, 
1989; Grant, 1991; Amit & Schoemaker, 1993; Teece et al., 1997; Eisenhardt & Martin, 
2000; Zollo & Winter, 2002; see Table 2). This perspective also advocates the definition and 
operationalization of ‘capabilities as bundles of interrelated yet distinct routines’ (Peng et al., 
2008, p. 731; e.g. Zollo & Winter, 2002), or ‘operational practices’ in the words of Wu et al. 
(2010). In more specific terms, bundles of ‘operating routines’ or patterns of activities for the 
purpose of generating current revenue and profit, make up the ‘operational capabilities’ for 
basic performance, whereas bundles of ‘search routines’ bring about change or develop new 
operating routines (Peng et al., 2008; Wu et al., 2010), and make up the dynamic capabilities 
for the alteration, reconfiguration and the evolution of routines for organizational 
improvement and renewal (e.g. Teece et al., 1997; see Table 2 for further definitions and 
references). The starting point of the capability anatomy is comprised of bundles of resources 
of various kinds (e.g. Grant, 1991).  
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Table 2 Definitions and operationalisations for capabilities, routines and resources 
(adapted from Peng et al., 2008; emphasis by authors in bold) 
 
Constructs Definitions Operationalizations  
Resources Peng et al. (2008): stocks of available factors 
that are owned by the firm (Amit & 
Schoemaker, 1993); stocks of knowledge, 
physical assets, human capital, and other 
tangible and intangible factors (Capron & 
Hulland, 1999); asset stocks, i.e. what a firm 
has (Dierickx & Cool, 1989).  Resources as 
nouns: financial, physical, human, 
technological, reputation and organizational 
resources (Grant, 1991). Relational capital 
(Kale et al., 2000, p. 218).  
E.g. financial assets, stocks, facilities, equipment, 
information systems, employees, teams, reputation, 
image, knowledge, mutual trust and respect between 
partners. 
Routines “Routines are organizational processes that 
utilize clusters of resources to achieve 
desired outcomes” (Grant, 1991; Teece et al., 
1997) (see Peng et al., 2008, p. 732). 
 
“Routines are broadly defined as regular and 
predictable patterns of behaviours or the way 
work is done. … They encompass both 
standard operating procedures and 
patterns of behaviours not explicitly guided 
by written rules and policies” (Peng et al., 
2008). 
 
Operating routines: “[The] execution of 
procedures for the purpose of generating 
current revenue and profit” vs. Search 
routines: “execution of procedures that bring 
about desirable changes in the existing set of 
operating routines or developing new ones” 
(Peng et al., 2008, p. 731). 
Operating routines: e.g. (1) tasks in a purchasing 
process: define specifications, select supplier, contract 
agreement, ordering, expediting, evaluation (van 
Weele, 2010); (2) primary tasks in PSM: secure 
availability of supply task, spend management task, 
risk management task, new product development 
contribution (van Weele, 2010), supply market 
research. 
 
Search routines: e.g. (1) continuous improvement, 
process management, leadership involvement in 
quality (Peng et al., 2008); (2) search for new 
technologies, process development, cross-functional 
product development (Peng et al., 2008); supplier 
development. 
Capabilities “[C]apabilities are described as high-level 
routines or bundles of routines (Collis, 
1994; Winter, 2003; Zollo & Winter, 2002)” 
(see Peng et al., 2008, p. 732). 
 
“A capability is the strength or proficiency 
of a bundle of interrelated routines for 
performing specific tasks” (Peng et al., 2008, 
p. 734). 
 
“Operational capabilities are firm-specific 
sets of skills, processes, and routines, … 
that are regularly used in solving its problems 
through configuring its operational 
resources” (Wu et al., 2010, p. 726). 
 
“Capabilities can be broadly categorized into 
those that reflect the ability to perform [1] 
basic functional activities of the firm and 
[2] those that guide the improvement and 
renewal of the existing activities” (Peng et 
al., 2008, p. 734). 
Peng et al. (2008, p. 731); dynamic 
capabilities are organizational routines by 
which managers alter their resource-base 
Operational capabilities in IPSM:  
1. Management of the international 
separation of source and user. This 
separation may be economic, financial, 
political, administrative, cultural, 
demographic, knowledge, 
connectedness, geographic (Berry et 
al., 2010) and temporal (Espinosa et 
al., 2003) distance. 
2. Management of the international 
separation of purchasing and spend – 
separation can be economic, financial, 
political, administrative, cultural, 
demographic, knowledge, 
connectedness, geographic (Berry et 
al., 2010), functional, temporal, 
identity, organizational (Espinosa et al., 
2003).  
 
Dynamic capabilities (Peng et al., 2008; Wu et al., 
2010): 
1. Improvement capability 
(exploitation): “Differentiated sets of 
skills, processes, and routines for 
incrementally refining and 
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(Eisenhardt & Martin, 2000); the ability to 
integrate, build, and reconfigure internal and 
external competences to address rapidly 
changing environments (Teece et al., 1997); a 
set of routines guiding the evolution of a 
firm’s resource configuration (Zollo & 
Winter, 2002). 
reinforcing existing operations 
processes” (Wu et al., 2010, p. 731). 
2. Innovation capability (exploration): 
“Differentiated sets of skills, processes, 
and routines for radically improving 
existing operations processes or 
creating and implementing new and 
unique operations processes” (Wu et 
al., 2010, p. 731). 
 
 
Table 2 serves as a framework for analysing the literature and therefore includes 
operationalisations that are fairly straightforward for resources, but require some adaptation 
for the PSM context in terms of routines and capabilities. For operating routines, we rely on 
the basic tasks of the purchasing process as well as the primary tasks in PSM (van Weele, 
2010) in operationalizing this construct. Regarding search routines, we rely on Peng et al. 
(2008) for those that are shared by PSM and operations management, but additionally 
augment the set with improvement and change-oriented elements that are PSM specific, such 
as supplier development.  
 In operationalizing the operational capabilities of IPSM, we draw on the earlier 
identified fundamental aspects of IPSM (Figure 1), which mainly result from the need to 
manage distance (Table 2). In our analysis, an operational capability might be about the 
management of geographic, administrative or temporal distance between spend decision 
makers in an MNC, or about the management of geographic or cultural distance between the 
source and the user. In order to operationalize dynamic capabilities (Eisenhardt & Martin, 
2000; Teece et al., 1997), we again draw on the work of Wu et al. (2010), and identify 
exploitation oriented ‘improvement capability’ in the PSM function on one hand, and 
exploration oriented ‘innovation capability’ on the other hand.       
 
3. Method 
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Our systematic literature review is conducted according to the guidelines suggested by 
Tranfield et al. (2003), and further elaborated on by Denyer and Neely (2004) as well as 
Jones and Gatrell (2014). In the following, for the purpose of review reproducibility, we 
describe the systematic literature review process in detail, which is similar to that of Nolan 
and Garavan (2016; see also Jones & Gatrell, 2014).  
 
3.1 Initial sampling 
 
First, we set the conceptual boundaries of the review by limiting our study to the international 
aspect of PSM, relying on the definitions given above. In summary, if something being 
international involves distance, then the essential management task becomes the management 
of the various dimensions of it (Zaheer et al., 2012; Espinosa et al., 2003). Based on an initial 
scoping review of several relevant studies (similarly to Turner et al., 2013; conducted in the 
framework of an earlier and more limited version of the current study), we concluded that 
operationalizing the key constructs with a limited number of search terms would allow us to 
capture a sample that would most likely cover the intended population of articles to a high 
degree and to a representative manner. First, as ‘international’ is a widely used term, it is an 
obvious starting point and was included as a search term. Second, we included ‘global’ as the 
second term for covering the international dimension because several studies attach 
themselves explicitly to the domain of ‘global sourcing’ and because influential studies 
conceptually differentiate ‘international purchasing’ from ‘global sourcing’ (Trent & 
Monczka, 2003a; Trent & Monczka, 2003b). The PSM dimension was covered with terms 
that appear to be used liberally to cover the various aspects of PSM; however, retaining their 
special meanings as well (e.g. van Weele, 2010), i.e. purchasing, sourcing and procurement. 
We deliberately did not include the terms ‘supply chain’ or ‘supply chain management’ as 
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these involve ‘a broader perspective than PSM’ (van Weele & van Raaij, 2014, p. 57) and 
would thus distract from the focus of the review. 
 In order to conduct a comprehensive search for all potentially relevant articles, 
we relied on combinations of the earlier suggested operationalisations for search terms, such 
as phrases like ‘international procurement’, ‘global purchasing’ or ‘international sourcing’ 
(see search strings below). We conducted the search within two prominent databases for 
scientific articles, namely ProQuest and Scopus, and together these make up our sampling 
frame. It is proposed that together these databases comprehensively cover the population of 
scholarly articles independent of the publisher and for this reason they appear to have been 
used as sampling frames in several prior reviews (e.g. Pillai et al., 2015; Nolan et al., 2016). 
The time period covered by ProQuest starts from 1963, whereas Scopus allowed coverage 
from 1966, allowing us to sample practically the entire body of scientific literature on IPSM, 
at least in the form that is accepted today as the standard, i.e. the peer-reviewed journal 
article.  
 We also set other criteria for the initial sampling of articles for our review. First, 
we focused our search on the key phrases of the article elements that are generally perceived 
to describe the essence and main focus of a scholarly article, i.e. the title, abstract and 
keywords (these were used in Scopus; in ProQuest search targeted ‘anywhere except full 
text’). This allowed us to capture the relevant articles better than with a search for these 
potentially commonly occurring phrases in the main body of text. We also focused only on 
scholarly and peer-reviewed articles (similarly to e.g. Nolan et al., 2016; Fayezi et al., 2016), 
as our intention is to appraise the state-of-the-art, and draw on the evidence-based body of 
literature (Jones & Gatrell, 2014). For the initial sample, we limited our search for articles 
published in English, and in terms of discipline, we further limited the search to cover 
‘business, management and accounting’ and ‘social sciences’ in Scopus. This sampling 
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procedure resulted in 376 articles from Scopus1 and 174 articles from ProQuest2, i.e. 550 in 
total.  
 
3.2 Screening for the final sample 
 
In order to ensure quality and relevance of the initial sample, we first checked for duplicates 
in the initial sample, produced by the two databases, with RefWorks and manual screening. 
As a result of this duplicate-related screening step, 69 articles were deleted from the sample, 
leaving us with 481 articles. 
 Several exclusion criteria were applied in order to conduct quality-related 
screening of the articles in the initial sample. In this second screening step, we manually 
screened out those articles that were published in journals without an impact factor, i.e. in 
journals not listed in the Thomson Reuters Journal Citation Reports. This resulted in us 
discarding further 134 articles from the sample (sample at 347 articles). Other authors 
similarly control for quality and the impact of the reviewed work, such as in Turner et al. 
(2013) and Nolan and Garavan (2016); however, without actually screening.  
 As the third screening step, we retained only original research articles, by 
manually screening out systematic literature reviews, errata, book reviews, special issue 
editorials, debate papers, teaching cases, re-publications and industry and practice notes. 
Further, we retained only those articles with a primary focus on the international aspect of 
purchasing and supply (evaluation based on abstract). For example, an article with a phrase 
                                                          
1 Scopus search string: TITLE-ABS-KEY("global sourcing") OR TITLE-ABS-KEY("global procurement") OR 
TITLE-ABS-KEY ("global purchasing") OR TITLE-ABS-KEY("international sourcing") OR TITLE-ABS-
KEY("international procurement") OR TITLE-ABS-KEY("international purchasing") AND ( LIMIT-TO ( 
SRCTYPE,"j " ) ) AND ( LIMIT-TO ( SUBJAREA,"BUSI " ) OR LIMIT-TO ( SUBJAREA,"SOCI " ) ) AND ( 
LIMIT-TO ( DOCTYPE,"ar " ) ) AND ( LIMIT-TO ( LANGUAGE,"English " ) ) 
2 ProQuest search string: ALL("global sourcing") OR ALL("global procurement") OR ALL("global 
purchasing") OR ALL("‘international sourcing") OR ALL("international procurement") OR ALL("international 
purchasing"); limited to full text, peer reviewed, scholarly journals, articles, English 
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‘international purchasing power parity comparison’ appearing in the abstract was discarded. 
This relevance-related screening step resulted in the discarding of a further 77 articles. 
Therefore, as a result of the three-step screening process, our final sample consisted of 270 
articles (a full list is available online as supporting information). 
 Observing the final sample articles in terms of the year of publication, Figure 2 
shows a positive trend and a few recent peak years. Undoubtedly, there has been an 
increasing interest in the topic; however, the underlying megatrends, such as an increase in 
publishing pressure and the launches of new journals, most likely play a role as well. Figure 2 
also shows that our final sample covers the period from 1987 to 2016, with 2016 being 
incomplete because the sample was collected in the spring of that year.  
 
  
  
Figure 2 Number of sample articles according to the year of publication 
  
3.3 Analysis procedures 
 
In the analysis and synthesis phase of our review, we used the NVivo software to manage and 
analyse the sample articles. We assigned each article several ‘codes,’ allowing us to profile 
the article in terms of its focus and content. First, using the analytical a priori frameworks 
introduced above (Tables 1 and 2), the articles were analysed and ‘coded’ in terms of whether 
they informed IPSM in terms of various resources, routines and/or capabilities.  
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 Second, we followed a process for determining any emergent themes in the 
literature. In this process, each article was analysed in order to determine one or two detail-
level codes describing the essential content of the article. In this process, we asked the 
following questions: What is the context of the study? What are the key variables of the 
study? What kinds of causalities or variable associations are studied? What kinds of 
phenomena or trends are elaborated on? What kinds of practices or behaviours are described? 
What kind of tools or decision frameworks are developed or have had their use 
demonstrated? Depending on the nature of each article, some questions were more relevant 
than others in teasing out the essence of each article into a code. This phase in the NVivo-
enabled process resulted in 304 individual codes, or in other words, detail-level themes.  
 The research team then grouped the resulting detail-level themes into 2nd order 
themes by iteratively forming 56 groups or clusters of the detail-level themes with 
commonalities and common denominators. These 2nd order themes were then similarly 
grouped into twelve 3rd order themes, enabling us to form a hierarchy of themes that emerged 
from the IPSM literature. Building this hierarchy in the NVivo platform allowed the authors 
to examine the articles allocated under each theme (or code), and revisit them for content and 
focus. The software also made it possible to run queries in the form of cross-tabulating the 
sample, for example according to the a priori framework-based codes and the emergent 
theme-based codes. This facilitated the further analysis of the general patterns but also the 
easy revisiting of articles pertaining to a certain thematic area. The output from this process 
serves as the foundation for the subsequent analysis and synthesis of the literature because it 
allows the selection of themes for more detailed discussion. 
 
4. IPSM literature from the resource-based view perspective 
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4.1 Overview of the literature 
 
Our analysis of the sample articles from the capability perspective is facilitated by a cross-
tabulation of the literature in a data display, which is defined by themes emerging from the 
literature on the y-axis and the a priori determined capability elements on the x-axis (Table 
3). The data display is populated by the frequencies of the articles in each cell. We present 
the table in a ‘heat map’ or ‘shading matrix’ format for effectively displaying data (Wilkinson 
& Friendly, 2009), where the highest frequencies are assigned the darkest shade of grey. 
 The emergent themes on the y-axis reflect the content of the sample literature, 
with the row frequencies on the right hand side indicating dominance at the second-order 
level (Table 3). Dominant second-order themes appear to be for example developing, 
emerging or low-cost countries (LCC) (row 8), barriers, challenges and constraints of 
international sourcing (row 11), supplier relationship management (row 30), the management 
of integrated global sourcing (row 47), as well as supplier selection (row 31). At the third-
order level, the following twelve themes are identified: (1) business process outsourcing 
(BPO) and service sourcing, (2) IPSM patterns and tendencies (e.g. geography and 
internationalization), (3) the causal chain of IPSM (i.e. related antecedents, outcomes, 
moderators), (4) decisions in IPSM, (5) culture in IPSM, (6) international supply base (SB) 
management, (7) risk in IPSM, (8) logistics of IPSM, (9) technology solutions in IPSM, (10) 
organization for IPSM, (11) sustainability and IPSM, and finally, (12) wider impact of IPSM 
(incl. industry and societal perspectives).  
 The capability elements on the x-axis are drawn from Tables 1 and 2. First, 
improvement and innovation make up the dynamic capability for IPSM. Second, operational 
capability coverage by the sample articles is differentiated by the management of various 
dimensions of distance.  Third, routines are differentiated as either search or operational, and 
17 
 
fourth, discussion of resources relevant for IPSM may fall into nine different types. Linking 
the various capability, routine and resource aspects on the x-axis to each other, and the 
selected emergent themes on the y-axis, makes it possible to identify the bundles of key 
capabilities, routines and resources for IPSM from the perspective of the literature.  
 Despite being based on an pre-defined analytical framework, some elements of 
operational capability emerged from the sample literature. In terms of the distance between 
source and user, a new dimension of ‘professional’ was added (column 28). Grote and Täube 
(2007, p. 64) suggest that the level of several types of proximities, such as cultural, 
organizational, spatial and professional, has an impact on whether outsourcing and offshoring 
is expedient. Professional proximity is defined as a state where actors ‘possess an 
understanding of each other’s methods, practices and aims, share similar interests, and 
professional language’. If professional proximity is high, business processes may be 
successfully outsource-offshored as it provides a common framework and simplifies 
knowledge exchange in complex service sourcing across borders. Furthermore, another novel 
dimension of distance is suggested by Mahnke et al. (2008), namely ‘cognitive distance’ 
(column 29), or ‘differences in relative skill levels that might prohibit successful 
communication and common understanding between client and vendor’ (Mahnke et al., 2008, 
p. 22). 
 Furthermore, we identified an altogether new type of distance relevant for 
IPSM: the distance between a source and another source, i.e. between suppliers or sourcing 
areas. Here ‘supply chain density’ is suggested to connote ‘the geographical spacing of nodes 
within a supply chain’, and to serve as a determinant of the severity of supply disruptions 
(Craighead et al., 2007, p. 139). Density in the supply base should be taken into consideration 
in international supplier selection decisions by spacing suppliers in a way that mitigates the 
effects of disruptions that have an impact in a geographic area (Deane et al., 2009). In terms 
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of the economic distance between source and source, Gutierrez and Kouvelis (1995) point out 
the benefits of having suppliers in various currency areas or countries, because diversification 
results in hedging power against real exchange rate changes in the international environment.         
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Table 3 ‘Heat map’ representing the article frequencies in terms of emergent themes and capability elements  
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BPO & service 1 BPO and service sourcing outcomes 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 3 0 2 0 1 0 0 0 1 0 0 1 3 1 0 0 1 0 0 0 1 0 0 16
sourcing 2 BPO provider capabilities 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 1 0 1 0 0 0 0 0 5
IPSM patterns 3 Internal sourcing in MNCs 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 4 0 0 0 0 0 4 0 0 0 3 0 0 0 0 0 0 0 0 0 0 12
& tendencies 4 International PSM practices 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2 2 3 5 3 0 0 0 0 2 0 0 0 5 1 0 0 1 0 0 0 0 0 0 24
5 International sourcing as strategy 0 1 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 1 0 0 0 0 0 2 0 0 0 2 1 0 1 0 0 0 0 0 0 0 9
6 Internationalization of supply 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2 2 3 4 1 0 0 0 0 1 0 0 0 3 1 1 1 2 0 0 0 0 0 0 21
7 Comparison of countries and regions 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1 4 1 2 0 0 0 0 0 0 1 3 0 0 1 0 0 0 0 0 0 0 14
8 Developing, emerging or low-cost countries 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 10 14 12 11 11 3 0 1 1 0 0 0 1 13 3 1 3 4 1 0 0 0 2 0 93
9 Geography of international PSM 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 3 2 5 1 0 0 0 0 1 0 0 0 2 0 0 0 1 1 0 0 0 0 0 17
10 Geography of service offshoring-outsourcing 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3
Causal chain 11 Barriers, challenges, constraints for int'l sourcing 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 7 9 6 10 10 1 0 0 0 0 0 0 3 6 2 4 3 4 1 0 0 2 0 0 69
of IPSM 12 Determinants of outsourcing-offshoring patterns 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 1 6 0 0 0 0 0 7 0 0 0 0 0 0 0 0 0 0 0 0 0 0 15
13 Enablers of international sourcing 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 2 2 1 2 3 0 0 0 0 0 0 0 0 2 0 0 2 1 0 3 0 0 1 0 20
14 General determinants of international sourcing 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1 1 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 5
15 Motives and drivers for international supply 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 3 3 5 4 5 0 0 0 2 1 0 0 0 6 1 0 0 1 1 0 0 1 0 0 35
16 Outcomes of international PSM 0 5 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 1 1 2 4 1 0 0 0 1 3 0 0 0 3 1 1 0 2 2 1 0 1 0 1 31
Decisions 17 Assessment of total cost in international sourcing 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 4 4 7 8 7 2 0 0 0 1 0 0 1 9 0 0 0 0 0 0 0 0 0 0 43
in IPSM 18 Balance of domestic and international sourcing 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1 2 1 0 0 0 0 1 0 0 1 2 0 0 0 1 0 0 0 0 0 0 10
19 Behavioural biases in decision making 1 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 1 3 3 3 3 0 0 0 0 0 0 0 0 8 2 0 1 1 0 0 0 0 0 0 27
20 Decision frameworks and processes for int'l sourcing 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 1 1 1 3 4 3 0 0 0 1 0 0 0 0 6 1 0 0 2 0 0 0 0 0 0 24
21 Item and service selection (assessment) for int'l sourcing 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 2 1 1 0 0 0 0 0 0 0 2 0 0 0 0 0 0 0 0 0 0 7
22 Offshoring-outsourcing decisions and implications 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2 3 1 4 2 1 0 0 0 3 1 0 0 3 0 0 0 1 0 0 0 0 0 0 21
Culture 23 Cross-cultural issues and implications in int'l sourcing 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 5 0 0 1 0 0 0 0 0 0 0 0 5 0 0 0 1 0 0 0 2 0 0 15
in IPSM 24 Role of Guanxi in sourcing from China 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2 0 0 0 0 0 0 0 0 0 0 0 2 0 0 0 0 0 0 0 0 0 0 4
International 25 Contract negotiation 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 1 1 0 1 0 0 0 0 0 0 0 0 0 2 0 0 1 0 0 1 0 0 0 0 8
supply base 26 Diversification and dispersion of supply base 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 1 0 1 1 0 0 0 0 0 0 4
management 27 Intermediaries in international sourcing 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 1 0 1 0 4 0 0 0 1 0 0 0 0 0 0 10
28 Int'l knowledge transfer or sourcing for innovation 0 5 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 1 1 0 0 0 4 1 0 0 0 1 5 0 1 4 0 0 0 0 0 1 25
29 Supplier development and upgrading 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2 1 0 0 0 0 1 0 0 0 0 2 2 0 0 0 0 0 0 0 1 0 10
30 Supplier relationship management 1 0 0 0 0 0 0 0 0 0 0 1 1 0 0 0 0 3 8 4 7 5 0 0 0 1 2 0 0 1 14 2 0 0 3 1 1 0 5 0 1 61
31 Supplier selection 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 2 2 7 6 7 1 0 2 0 0 0 0 1 15 1 0 1 1 0 0 0 0 1 0 48
32 Supply network development and management 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 2 2 1 0 0 0 0 1 0 0 0 3 3 0 0 0 0 1 0 0 0 0 15
Risk in IPSM 33 Determinants of supply disruption severity 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2 1 0 0 0 1 0 0 0 0 0 0 0 0 2 0 0 0 0 0 0 0 0 0 0 6
34 FOREX risk management 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 1 0 0 0 9 0 0 0 0 0 0 0 0 0 0 9 0 0 0 0 0 0 0 0 0 0 20
35 Risk implications of international sourcing 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 2 1 3 1 0 0 0 0 1 0 0 0 4 1 1 0 1 0 0 0 0 0 0 17
36 Supply risk management approaches 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 4 4 3 5 4 0 0 0 0 0 0 0 0 13 1 1 0 1 0 0 0 0 0 0 36
Logistics 37 Inventory management in global sourcing context 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 4 1 0 0 0 0 0 0 0 0 7 2 3 0 0 0 0 0 0 0 0 18
of IPSM 38 JIT in international sourcing context 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1 4 2 2 0 0 0 0 0 0 1 5 1 0 0 1 0 0 0 1 0 0 19
39 Transportation and logistics management for int'l sourcing 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1 0 6 0 1 0 0 0 0 0 0 0 7 0 0 1 1 0 1 1 0 0 0 20
Technology 40 MNC's implementation of a global procurement platform 0 0 0 1 0 1 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 1 0 0 0 0 5
solutions in 41 Process and savings potential of IT-enabled GTM 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 1 0 0 0 0 0 1 0 0 0 0 3
IPSM 42 Use and implications of e-auctions in int'l sourcing 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 2 0 0 0 0 0 2 0 0 1 0 7
Organisation 43 Characteristics of integrated global sourcing 1 0 0 1 0 0 0 0 0 0 0 5 3 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 3 0 1 3 3 3 1 0 0 0 0 25
for IPSM 44 Degree of centralization of global sourcing 0 0 0 0 0 0 0 0 0 0 0 5 0 0 0 0 0 1 1 1 2 1 0 0 0 0 0 0 0 1 3 2 0 0 1 3 0 0 0 0 0 21
45 Innovation and learning in the global sourcing function 1 3 0 1 0 0 0 0 0 0 0 0 2 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 4 0 0 4 0 0 0 1 0 0 17
46 International purchasing offices (IPO) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 1 5 0 0 0 0 0 8
47 Management of integrated global sourcing 1 0 0 1 0 2 0 1 0 0 0 10 6 1 0 0 0 2 2 2 2 1 0 0 0 0 1 0 0 1 6 4 0 0 4 7 3 0 1 0 1 59
Sustainability 48 Antecedents of CSR 0 1 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 2 0 0 0 0 0 0 0 0 0 0 5
and IPSM 49 Codes of conduct for international supply 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 1 0 0 0 0 0 0 0 0 2 0 0 0 0 0 0 0 0 1 0 5
50 Environmental issues in international sourcing 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 2 0 0 0 0 0 0 0 0 0 3 1 0 0 0 0 0 0 0 2 0 10
51 Outcomes of CSR 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 1 0 0 0 0 0 0 0 0 0 5 0 0 1 0 0 0 0 0 3 0 11
52 Private standards 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 1 0 4
Wider impact 53 Impact of global sourcing on consumers 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 4 0 5
of IPSM 54 Impact of global sourcing on networks 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1
55 Impact of global sourcing on society 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1
10 19 0 4 0 3 1 2 0 0 0 27 15 1 0 1 5 57 92 88 ## 83 15 0 3 12 35 1 1 13 209 44 13 22 50 26 16 1 15 17 4
Fundamental aspects in IPSM, management of distance between (i.e. operational capabilities): Routines
(1) User and user
(2) Source 
and source
(3) Source and user
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4.2 Discussion of the selected themes  
 
By observing Table 3, we identify salient themes for further discussion and synthesis (Jones 
& Gatrell, 2014). These discussion themes complete the picture on the relevant capability-
building aspects in IPSM. 
 
4.2.1 Source-user distance as a challenge 
 
We call the first discussion theme source-user distance as a challenge due to a cluster of 
relatively higher frequencies in the area demarcated approximately by rows 8-13 and columns 
18-22 (see Table 3). The literature linked to this cluster informs administrative, cultural, 
economic, geographic and political distances between source and user by discussing them 
within such emergent themes as developing, emerging or low-cost countries, the geography of 
IPSM and service offshoring-outsourcing, as well as in terms of the themes of barriers, 
challenges, constraints on international sourcing, the determinants of offshoring patterns and 
the enablers of international sourcing. The dominant tone of discussion in this cluster 
concerns the difference between the developed and developing countries, the latter often 
referred to as LCC. For example, Caddick and Dale (1987) suggest that sourcing from less 
developed countries is considerably more complex. In this vein, Roth et al. (2008) describe 
the cultural differences in China as a cause of product recalls and Subramanian et al. (2015) 
describe the intangible and tangible factors that contribute to the complexity of sourcing from 
China, such as culture, infrastructure and regulation.  
 The literature also describes the geographic patterns of international sourcing 
and describes many of the problems experienced, such as delivery, quality, geographic 
distance, business practices and technical capabilities and various geographical differences 
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(e.g. Frear et al., 1992). Indeed, there are several articles that lament the barriers, challenges 
and constraints of IPSM, such as those by Birou and Fawcett (1993), Handfield (1994), 
Murphy and Daley (1994), Liu and McGoldrick (1996), Cho and Kang (2001), Nassimbeni 
(2006) and Towers and Song (2010). These predominantly early period contributions take a 
descriptive approach and examine several types of source-user distance related challenges, in 
addition to benefits and patterns. Perhaps due to the challenges identified, Karjalainen and 
Salmi (2013) found that majority of purchases take place in home countries and in nearby 
regions.  
 A connected sub-theme consists of economic models for explaining 
outsourcing-offshoring patterns (row 12, column 21 and linking to organizational distance in 
column 27; see Table 3), suggesting that more productive firms select vertical integration and 
offshoring (Kohler & Smolka, 2014) and that many firms choose hybrid sourcing with both 
outsourced and integrated suppliers due to incomplete contracts (Schwarz & Suedekum, 
2014), although shared ethnic heritage alleviates this source of complexity (Lo et al., 2014). 
Also, many factors serve as enablers of the challenging IPSM activity (row 13), such as 
international language capabilities (related to the administrative distance, Petersen et al., 
2000), awareness of national cultures (King, 2007), supply chain and logistics processes 
(related to the geographic distance; Petersen et al., 2000), information technology (Mol & 
Koppius, 2002), and macro-level trade facilitation and liberalization (Mann, 2012; Ufkes, 
1993). 
 
4.2.2 Requirements for managing source-user distance 
  
Our second discussion theme is linked to a salient topic on operating routines and resources 
associated with LCCs (row 8, columns 31, 34 and 35; see Table 3) and the barriers, 
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challenges and constraints of IPSM (row 11, columns 31 and 33-35). We call this second 
theme the routine and resource requirements for managing source-user distance. The key 
types of operating routines that are associated in the literature with LCCs seem to be the 
formal approach to the assessment of the feasibility of LCC sourcing (Kamann & van 
Nieulande, 2010; Caddick & Dale, 1987), as well as assessment of the total cost of such 
sourcing arrangements (Horn et al., 2013; Platts & Song, 2010; Weber et al., 2010; Zeng & 
Rossetti, 2003). In general, the operating routines that are linked to the challenges of IPSM, 
seem to be associated with, for example, such themes as supplier selection (Handfield 1994), 
managing logistics (Sawhney & Sumukadas, 2005; Murphy & Daley, 1994), development and 
the management of supplier relationships (Hanna & Jackson, 2015; Kaufmann & Carter, 
2006) and the overall sourcing decision making process (Liu & McGoldrick, 1996; Cavusgil 
et al., 1993). 
 The resource requirements for the LCC case and the general case seem to be 
similar. Both require specialized human resources, including sourcing competence (Kusaba et 
al., 2011), adequate and trained staff (Leonidou, 1999) and accumulated experience in general 
(Rexha & Miyamoto, 2000). Lack of human capital may also serve as a source of sourcing 
complexity (Subramanian et al., 2015). Furthermore, knowledge resources appear to have a 
key role because the requirements for knowledge about exchange rates and foreign business 
practices have been suggested as being important (Birou & Fawcett, 1993), as has having 
adequate information for identifying and analysing foreign sources (Leonidou, 1999), based, 
for example, on macro- and micro-level market studies (Caddick & Dale, 1987). More 
generally, a firm’s knowledge of international supply markets has been suggested as defining 
the depth of its international sourcing strategy (Rexha & Miyamoto, 2000). In theoretical 
terms, Søberg (2012) suggests that for the internationalization of purchasing, the 
characteristics of essential knowledge are explicit rather than tacit and that sources are 
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typically external or from the new local context and not from inside the MNC. However, 
international purchasing offices (IPO) serve as important knowledge managers for MNCs 
because they search for new suppliers, exchange information and transfer know-how from the 
buyer to the supplier (Nassimbeni & Sartor, 2006; Nassimbeni & Sartor, 2007). A firm’s 
financial resources also play a role in managing the challenge of source-user distance, as firms 
committed to long international supply pipelines are exposed to financial risks (Hanna & 
Jackson, 2015), and the capacity of a firm to mitigate offshoring challenges has been said to 
depend on its level of financial and human resources. We conclude that the challenge of 
source-user distance in IPSM (motivating the firm to develop operational capabilities) is 
clearly linked to the routine and resource requirements of firms. 
 
4.2.3 Key routines for IPSM 
  
We call our third discussion theme the key routines for IPSM. Pertaining to the third-order 
level theme ‘Decisions in PSM’ we note a high-frequency operating routine in row 17, i.e. the 
assessment of total cost in international sourcing, confirming earlier findings. This routine is 
associated with several types of distance between the sources and the user, namely 
administrative, cultural, economic, geographic and political (columns 18-22), which all serve 
as cost drivers. Some articles point out that the high total cost is a result of using international 
supply sources. For example, long lead times generate costs in terms of expedited shipping, 
high inventories and lower fillrate (Levy, 1995), while failed LCC sourcing arrangements 
often result in them being replaced by expensive alternatives (Horn et al., 2013). At the same 
time, several contributions have been made in the area of methods for comprehensively 
assessing and modeling the cost of international supply (e.g. Johnson et al., 2013; Platts & 
Song, 2010; Weber et al., 2010), with a focus on, for example, the logistics costs (Zeng & 
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Rossetti, 2003), hard and soft transaction costs (den Butter & Linse, 2008) or the static, 
dynamic or hidden costs of international supply (Holweg et al., 2011).  
 Nuances of the IPSM decision-making is directly addressed in the literature, as 
we also note higher frequencies on rows 19 and 20, pertaining to the behavioural biases in 
decision-making and decision frameworks and processes for IPSM. These themes address 
many of the distance types (Table 3), as the ensuing discussion will demonstrate. Liu and 
McGoldrick (1996) identify several driving forces for international retail sourcing, such as 
exchange rates, economic trading zones, as well as constraints related to political risk, trade 
barriers and transit time—in the context of which retailers are recommended to use a sourcing 
process framework that starts with an evaluation of their retail and merchandising strategy, 
which then has implications for their sourcing strategy (domestic or international). An early 
decision-making framework for global sourcing is offered by Cavusgil et al. (1993), who 
identify the relevant ‘global sourcing’ decisions as ‘Where does the company source?’ ‘What 
to source?’ and ‘Which sourcing configuration?’ This framework for decision routines may be 
considered a starting point for decision-making oriented literature in IPSM. The 
centralization/ decentralization issue is further addressed in the decision-making framework 
by Trautmann et al. (2009a, p. 198), who coined the term ‘purchasing portfolio for global 
sourcing’ in which the strategic importance of a category or item as well as its synergy 
potentials, determine whether the sourcing authority or lead should be at the corporate or 
business unit level.  
 The ‘What to source?’ question (see row 21, columns 20-22 for item selection; 
Table 3) was comprehensively tackled first by Smith (1999), who defines several dimensions 
for an assessment routine, i.e. item characteristics and determining the most appropriate 
sourcing area, such as whether the source should be local, national / within a trade block, 
international (via intermediary or direct). Kamann and van Nieulande (2010) built on the 
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work of Smith (1999) and proposed a four filter assessment routine for outsourcing to LCCs. 
From the perspective of offshoring–outsourcing (row 22, column 21), which often concerns 
the international sourcing of services or entire business processes, guidance on decision-
making is offered by, for example, Grote and Täube (2007), with focus on the embeddedness 
of processes in relation to other actors and various proximities for analysing the expediency of 
offshoring–outsourcing. Kotabe et al. (2008) propose that decision-makers should assess the 
role of the to-be-outsourced–offshored processes in the future growth and innovation potential 
of the firm because outsourcing vital processes may result in a vicious cycle of competence 
destruction.  
 The decision-making frameworks implicitly address biases that may plague 
IPSM decision-making routines as they attempt to bring structure and rigor to the making of 
decisions. More explicitly (row 19, columns 19-22), Thorelli and Glowacka (1995) show that 
purchasers use country stereotyping, rely on personal experience and comply with top 
management perceived interests in IPSM. Carter et al. (2008) also find that the decision 
behind the sourcing location is often biased by managers’ faulty cultural stereotypes. Culture 
plays a significant role in post-purchase behaviours and that modification and withdrawal 
become more probable the greater the cultural divergence (Lucero, 2008). In order to avoid 
costly trials in, for example, LCC sourcing, Horn et al. (2013) suggest raising the awareness 
of this potentially biased decision-making among purchasing personnel.       
 Three other operating routines are relatively more broadly associated with the 
various dimensions of source-user distance, namely supplier relationship management (row 
30), supplier selection (row 31) and supply risk management approaches (row 36). All these 
appear to be marked as high frequency operating routines in column 31. Early work on 
supplier relationship management focuses on the nature and importance of this routine 
(Ellram, 1992; Herbig & O’Hara, 1995; 1996; Sheth & Sharma, 1997) and suggests that 
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partnerships are developed in an international context, even when highly specific assets are 
involved (Murray, 2001). For example, product adaptation is suggested as being a significant 
motivation for relationship formation between importers and suppliers (Overby & Servais, 
2005). In global supply chains, unethical supplier behaviour affects a buyer’s perception of 
supplier performance (Carter, 2000), while responsible supply chain management by the 
buyer enhances a supplier’s relationship commitment and sustainability performance (Lee, 
2016). 
 Indeed, diverging beliefs and expectations held by the exchange parties due to 
different institutional contexts often lead to only marginal performance contributions from 
partnerships (Andersen et al., 2009). Due to the many challenges of IPSM, Schneider et al. 
(2013) found that high performers implement governance structures in international 
relationships that are over-integrated, but perplexingly, over-integration decreases with 
increasing geographical distance (Schneider et al., 2013), perhaps due to sourcing from 
distance being more of the risk-seeking type by default. Finally, geographic distance plays a 
role in supplier relationships and performance; Steinle and Schiele (2008) suggest that buyers 
may be unable to become preferred customers if located outside the regional or national 
clusters in which suppliers operate. The routine of supplier relationship management is also 
logically linked to relational resources (column 39; Table 3). Literature suggests that ‘external 
integration with suppliers is a consequence of internal cross-functional integration and is 
inﬂuenced by the social capital between the two organizations’ (Horn et al., 2014). Trust as a 
relationship factor moderates the negative effect of asset specificity on partnership-based 
global sourcing (Murray, 2001) and mutual trust plays a role in inter-partner learning in 
global supply (Andersen & Christensen, 2000). 
 Selecting suppliers for partnerships or arm’s length relationships is also a 
source-user distance driven key routine. This seemingly mature literature covers a variety of 
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methodologies for the task (Min, 1994; Choy & Lee, 2003; Chan et al., 2008; Nepal & Yadav, 
2015). We find that the supplier selection-focused literature covers the various dimensions of 
distance broadly with the inclusion of several related criteria in the selection models, but also 
by offering different perspectives on the matter, emphasizing, for example, local content rules 
(Munson & Rosenblatt, 1997), just-in-time logistics (Humphreys et al., 1998), environmental 
and density risk mitigation (Deane et al., 2009), social sustainability (Ehrgott et al., 2011), 
inventory and transportation management (Hammami et al., 2012), security (Voss, 2013) and 
currency fluctuation uncertainties (Hammami et al., 2014).  
 The IPSM literature on risk (row 36; Table 3) also covers the dimensions of 
distance between source and user in a broad way because many risk factors or drivers of 
disruptions are included in the risk management models and frameworks (e.g. Canbolat et al., 
2008; Schoenherr et al., 2008). For example, geographic distance, in the form of long and 
variable lead times, is considered to be a driver of risk by Colicchia et al. (2010). The 
approaches to risk management in IPSM are comprehensively covered by Christopher et al. 
(2011) and more specifically by Son and Orchard (2013), who focus on inventory 
management policies, while Vedel and Ellegaard (2013) focus on sourcing intermediaries as 
performers of risk management functions. Here the discussion on risk is linked to relationship 
management or, more generally, international supply base management because 
intermediaries offer an indirect alternative for international sourcing (Quintens et al., 2005) 
and for mitigating risks and other challenges related to international supply due to their broad 
boundary and distance spanning capabilities (Mahnke et al., 2008). Here, the literature 
introduces a new type of distance to our analytical framework, i.e. cognitive distance (see row 
27, column 29), which consists of ‘differences in relative skill levels that might prohibit 
successful communication and common understanding between client and vendor’ (Mahnke 
et al., 2008, p. 22). 
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 Several other emergent key routines can be identified, as relatively high 
frequencies in Table 3 link single distance dimensions in terms of the separation between 
source and user with single operating routines. First, cross-cultural issues in international 
sourcing are logically connected with cultural distance (row 23, column 19). Aquilon (1997) 
suggests that suppliers from different cultural clusters behave differently in contractual 
relationships, thus increasing cultural competence is important for successfully managing 
processes and for relation-oriented logistics. Furthermore, national culture affects the degree 
of sustainable practices employed in corporations, suggesting the importance of taking culture 
into consideration when selecting suppliers for sustainable supply (Vachon, 2010). Somewhat 
counterintuitively, such cultural differences—often seen in only in negative light—may also 
serve as ‘attention stimuli’ for decision-makers to ‘thoroughly gather and process information 
on the costs and benefits of global sourcing, thereby reducing the risk of cost estimation 
errors’ (Peeters et al., 2015).  
 The management of foreign exchange risk is associated with economic distance 
under the separation of source and user (row 34, column 20), and shows itself as a prominent 
operating routine in IPSM. The extant literature covers the issues (Carter & Vickery, 1988), 
strategies (Carter & Vickery, 1989; Vickery et al., 1993), risk management guidelines (Carter 
et al., 1993; Arcelus et al., 2002; Hu & Motwani, 2014), location strategies (Lowe et al., 
2002) and source currency area diversification (Gutierrez & Kouvelis, 1995) for managing 
forex risk.  
 A prominent routine appears to be also the management of the logistics of 
IPSM, including inventories, transport and logistics in general (rows 37-39), which are 
associated saliently with the geographic distance between the source and the user (column 
21). In terms of inventories, Jain et al. (2010, p. 1202) show that ‘a 10% shift in sourcing 
from domestic to global suppliers increases the inventory investment by 8.8% for an average 
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ﬁrm’, while increasing the number of suppliers may mitigate the effect (see also Han et al., 
2008). However, Golini and Kalchschmidt (2015) show that the relationships between global 
sourcing, supply chain management investments and material inventory level are not 
straightforward and depend on several contingency variables, such as firm and supply base 
size as well as manufacturing strategy. Geographic distance appears to be a major driver for 
the inventory penalty, as well as being a factor in the difficulty of reconciling international 
supply with just-in-time strategies, which was a major theme in early research due to its 
critical role in enabling some international sourcing arrangements (Fawcett & Birou, 1992; 
Das & Handfield, 1997; Humphreys et al., 1998). In particular, price-based purchasing has 
been shown to have a negative effect on lean supply, including just-in-time delivery (Nellore 
et al., 2001). Logistics processes play a significant role in ‘global sourcing strategy 
effectiveness’ (Petersen et al., 2000) and quite appropriately, research has addressed, for 
example, the logistics issues related to LCC sourcing (Ruamsook et al., 2009), logistics-based 
criteria for effective network design (Zeng, 2003) and supplier selection from a logistics 
perspective (Hammami et al., 2012). Creazza et al. (2010) propose ‘a taxonomy for selecting 
the most suitable international logistics network conﬁgurations, with respect to some key 
logistics factors and purchasing strategies,’ which represents perhaps the most normatively-
oriented contribution under the emerged logistics theme. 
 
4.2.4 Synergy as a challenge 
 
Our fourth discussion theme is defined by the relatively higher frequencies in Table 3, in the 
area demarcated by rows 43-47 and columns 12-13, linking the third-order emergent theme of 
‘Organization for IPSM’ with organizational and functional boundaries between the 
purchasing functions or spend decision-makers, or simply the user-user distance. We call this 
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discussion theme synergy as a challenge. The characteristics of integrated global sourcing 
have been discussed by some of the classic work in this field, by considering the difference 
between international purchasing and global sourcing, and suggesting a four or eventually a 
five-stage model for the internationalization of procurement (Monczka & Trent, 1991; Trent 
& Monczka, 2003a; Trent & Monczka, 2003b). This body of literature also characterizes 
global sourcing excellence (Trent & Monczka, 2005), thus addressing both the routine and the 
resource issues of global sourcing. From a methodological point of view, a global purchasing 
strategy has been defined with measurement items relating to standardized product, personnel 
and buying process characteristics as well as the centralization of the buying process 
(Quintens et al., 2006). Giunipero and Monczka (1997) suggest four basic approaches for 
managing international sourcing (see also Narasimhan & Carter, 1990), ranging from totally 
decentralized to totally centralized, and even separate purchasing groups (i.e. IPO). More 
normatively, Arnold (1999) proposes three ideal organizational types for global sourcing in 
order to reach an optimal degree of centralization, and Trautmann et al. (2009a) have 
designed a portfolio approach for determining the categories or items which should be 
sourced centrally at the corporate level. Contributing to the evidence-base, Jallier et al. (2013) 
describe a case where significant savings were achieved with a global and centralized 
sourcing approach.   
 The management of integrated global sourcing focuses on the pursuit of 
synergies through centralization and coordination. Faes et al. (2000) provide implementation 
guidelines for such efforts, whereas Hartmann et al. (2008) suggest that ‘variations in control 
mechanisms can be explained by two contingencies: (1) corporate organisational structure and 
(2) the distribution of purchasing expertise among subsidiaries’. Gelderman and Semeijn 
(2006) describe such a mechanism for purchasing knowledge leveraging across subsidiaries, 
i.e. the Kraljic’s (1983) purchasing portfolio approach. Spanning both organizational and 
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functional boundaries, a motivated commodity team is an important factor in realizing 
sourcing synergies, depending on, for example rewards, leadership behaviours, goal setting 
and career goals (Englyst et al., 2008; Hult & Nichols, 1999). The strategy for offshore-
outsourcing services has been shown to lead to structural adaptations in terms of more 
centralized, team-based structures, more formalized processes and more complex structures 
(Tate & Ellram, 2012). The decision-making biases have also been investigated from the 
organizational perspective, as Stanczyk et al. (2015) shed light on the politics, intuition and 
procedural rationality of cross-functional, global-sourcing decision-making.  
 
4.2.5 Requirements for managing the user-user distance for synergy 
 
The previously discussed theme about synergy appears to have a horizontal link with higher 
frequencies in both the operating and search routines (columns 31-32), as well as several 
resources, namely human, knowledge, organizational and technological (columns 34-37). A 
horizontal link may also be established to the left, i.e. the dynamic innovation capability may 
be linked with the emergent theme of innovation and learning at the global sourcing function 
(row 45, column 2). Therefore, we identify and name this horizontally spanning fifth 
discussion theme as capability, routine and resource requirements for managing user-user 
distance for synergy.  
 Based on the previous discussion it is clear that managing the distance causing 
boundaries for synergy requires operating routines related to standardization, coordination, 
control, organization and the structuring of decision-making processes. However, the 
examination of improvement and innovation capabilities and search routines may offer new 
perspectives to managing synergy, as innovativeness and learning have been linked to 
sustainable competitive advantage in global sourcing (Hult, 2002). In addition, organizational 
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learning in the purchasing process is influenced by organizational culture, which affects 
performance via information processing in the purchasing system (Hult et al., 2000). 
Andersen and Christensen (2000) extend learning to the inter-partner context in global supply 
chains and suggest that the process of developing shared skills is impeded by inter-partner 
diversity. On the innovation side, entrepreneurial innovation in purchasing contributes to the 
quality of relationships among sourcing participants; however, an ethical climate is a 
precondition for such an association (Gonzalez-Padron et al., 2008). Furthermore, Peeters et 
al. (2014) demonstrate the role of absorptive capacity routines for the efficient management of 
innovation in the purchasing function, an example of which is the sourcing of business 
services from offshore countries. This single reference to absorptive capacity in the sample 
literature suggests opportunities for further research in terms of understanding how innovation 
and learning may enable greater PSM synergies in MNCs (see Schiele, 2007).  
 In terms of resources, the discussion in the sample articles revolves around the 
availability of information and data as a critical success factor for global sourcing (role 
increases with the level of the internationalization of procurement, Monczka & Trent, 1991; 
Trent & Monczka, 2003a), the amount of able participants with a global perspective (Trent & 
Monczka, 2005) as well as co-located support personnel linked to teams (Trent & Monczka, 
2002), all of which can be viewed as organizational resources per se (e.g. Englyst et al., 
2008). IPOs may serve as an important or even as a strategic organizational resource for 
IPSM (e.g. Jia et al., 2014a; Jia et al., 2014b; Nassimbeni & Sartor, 2006) and may have their 
own respective resource and capability requirements for fulfilling their many roles (Sartor et 
al., 2015).  
 Underscoring the critical role of knowledge in IPSM, it has been suggested that 
the opportunity to leverage information and knowledge for synergy in a category determines 
the level of centralization of purchasing that should be sought after, and that global companies 
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rely on information systems to integrate cross-national purchasing activities (Trautmann et al., 
2009a; Trautmann et al., 2009b). The lessons learned from using such technological resources 
or global procurement platforms, for example for pooling and auctions, are elaborated on by 
Standing et al. (2007), who suggest that savings can be obtained but that service contracts 
should be sourced locally and procurement staff and local suppliers must be trained and 
assisted in using such solutions. 
 
4.2.6 Reputation as an IPSM challenge 
 
In identifying the sixth discussion theme, we note the relatively higher frequencies in rows 51 
and 53 of column 40 (Table 3), i.e. a topic that discusses the outcomes of corporate social 
responsibility (CSR) in IPSM and the impact of global sourcing on consumers, from the 
perspective of managing firm’s reputation resource. We call this theme reputation as an IPSM 
challenge. The work of Ehrgott et al. (2011) suggests that socially sustainable supplier 
selection is driven by the intensity of social pressures on middle management and that such a 
selection has a significant impact on the buying firm’s reputation. The findings of Joo et al. 
(2010, p. 504) are aligned as they suggest that ‘cost increase resulting from socially 
responsible business conducts might have been offset by the revenue increase resulting from 
favourable brand recognition attached to social responsibility’. Further insight is given by 
Bregman et al. (2015), as they establish a strong relationship between ethical judgment on a 
firm’s global sourcing practices and the intention of consumers to alter their consumption of a 
ﬁrm’s products.  
 In addition to a firm’s practices, the origin of the sourced product may affect the 
reputation of a firm. However, the work of Li et al. (2000) shows that consumers may have 
difficulties in evaluating products with complex country-of-origin (COO) information when 
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COO of design and assembly are different. Chu et al. (2010) also show that ‘COO effect plays 
an equally important role in consumer product evaluation for both strong and weak brands’. 
In other words, a strong brand image cannot overcome the negative effects of COO. In 
conclusion, routines and capabilities need to be in place in order to manage the particularly 
vulnerable reputation resource in the context of IPSM.     
 
4.2.7 Innovation as a challenge for IPSM 
 
Finally, we focus on the dynamic innovation capability in column 2, through the lenses of two 
second-order topics, namely the outcomes of IPSM (row 16) and international knowledge 
transfer or sourcing for innovation (row 28; Table 3). We call this seventh discussion theme 
innovation as a challenge for IPSM. The early results of Kotable and Murray (1990; also 
Murray et al., 1995) seem to suggest that international outsourcing and innovation do not 
travel well together. Hanna and Jackson (2015) suggest global sourcing constrains innovation 
in the case of SMEs. However, other results show that ‘global purchasing has no direct impact 
on product innovation performance’ (von Haartman & Bengtson, 2015, p. 1295). Indeed, a 
greater degree of supplier integration may be required for achieving product innovation 
performance with global purchasing, suggesting a need for ‘a highly developed purchasing 
function’. Regarding the outsourcing context, Dankbaar (2007, p. 286) proposes that 
‘outsourcing of manufacturing will lead to outsourcing of development for the product 
involved’ when both organizational and geographic proximities are lost. Clearly, various 
dimensions of distance imply challenges for the innovation capability, although some of it is 
remediable with a competent IPSM team. 
 Another perspective on innovation is provided by the literature that portrays 
firms as seeking foreign knowledge in the form of innovation, technology and patents 
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(Plechero & Chaminade, 2013). For this there is evidence showing that knowledge sourcing is 
followed by product sourcing (co-location) and that knowledge intensive tasks are more likely 
to be integrated instead of being outsourced due to monitoring and expropriation challenges 
(Berry & Kaul 2015). Haakonsson et al. (2013) note that host-country institutional 
evolution—regarding intellectual property rights and education—plays a significant role as 
the drivers of the international sourcing for R&D. The extent of such international knowledge 
sourcing and transfer are associated with the innovative performance of a firm in an inverted 
U-shaped fashion, i.e. there are diminishing marginal returns from foreign knowledge 
sourcing because the need to adopt costly integrating techniques increases with the addition of 
unfamiliar locations (Kotabe et al., 2007). Thus the distance between source and user, in 
many of its dimensions, such as the institutional, plays a role in international knowledge 
seeking and transfer, and further in the innovation capability of the PSM.  
 
5. Conclusions and further research 
 
5.1 Theoretical and practical contributions 
 
By building on the logical arguments that suggest PSM function to be more strategic the 
better it is able to develop superior capabilities (van Weele & van Raaij, 2014), and that 
informing the strategic task of capability building requires focus on the elements of 
capabilities (Peng et al., 2008), we set out to find out how the extant literature on IPSM cover 
such capability elements from the point of view of distance (see RQ).  
 Based on our analysis, we conclude that distance is the fundamental 
management aspect of IPSM (cf. Salmi, 2006); first, between the source and the user; second, 
between user and user, or purchasing functions or spend decision makers, and third, between 
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source and source, this final aspect emerging a posteriori from the literature (Figure 3). 
Therefore, the management of distance serves as the key driver of operational capability 
development for IPSM. Additionally, international distance also affects PSM function’s 
ability to contribute to the dynamic capability of the firm, as both innovation and international 
knowledge seeking and transfer become more challenging. In other words, distance requires 
the development of certain operational capabilities and makes the renewal of the organisation 
through dynamic capabilities more difficult.  
 We also find that distance in IPSM is a multidimensional construct, the 
capturing of which requires adequate operationalisations and measurement instruments. In 
addition to using the distance dimensions by Berry et al. (2010) and Espinosa et al. (2003), 
two additional dimensions of distance between the source and the user emerged from the 
literature, namely the professional (Grote & Täube, 2007) and the cognitive distances 
(Mahnke et al., 2008), which further enhance our understanding of the nature of distance 
characterising the core of IPSM.  
 Furthermore, we identified several second-order and third-order emergent 
themes that characterize the content of the sample literature (see Table 3). These themes 
reflect the nature of issues and key routines and resources for IPSM (i.e. for managing 
distance)—if we assume that the content of the academic literature is to a large extent 
representative of the demand for knowledge in IPSM practice. Cross-tabulating these themes 
with the component and underlying elements of capability (driven by distance), we also 
identified and selected the following capability-relevant themes for discussion: source-user 
distance as a challenge, the requirements for managing source-user distance, key routines for 
IPSM, synergy as a challenge, the requirements for managing the user-user distance for 
synergy, reputation as an IPSM challenge and innovation as a challenge for IPSM. These 
themes complete the picture on the important capability-building relevant issues in IPSM. 
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 In more detail, we conclude that distance between source and user in its various 
forms may have such a powerful effect on supply in terms of e.g. inventories and logistics 
(Jain et al., 2010; Han et al., 2008; Humphreys et al., 1998), innovation (Murray et al., 1995; 
Hanna & Jackson, 2015) and reputation (Chu et al., 2010), that firms may to a dominant 
degree prefer domestic or trade area based sourcing (Karjalainen & Salmi, 2013), unless the 
negative effect of a particular of type of distance can be mitigated with a matching remedy. 
For example, administrative or cultural distance may be remedied with e.g. shared ethnic 
heritage (Lo et al., 2014), awareness of national cultures (King, 2007), language capabilities 
(Petersen et al., 2000) or over-integration in supplier relationships (Schneider et al., 2013). 
Furthermore, political distance may be remedied with government led trade facilitation and 
liberalization (e.g. Mann, 2012). In this distance-remedy matching effort that is at the heart of 
IPSM, human and knowledge resources are crucial, deployed in such key IPSM routines as 
location decision making and supplier selection, logistics management, supplier relationship 
management and risk management. However, biases and limited cognition plague this IPSM 
related decision making, as has been shown by for example Carter et al. (2008).   
 Furthermore, distance between user and user, or spend decision makers in an 
MNC, obstruct the achievement of synergies in its various forms (Trautmann et al., 2009). In 
addition to organisational politics (Stanczyk et al., 2015), inter-partner diversity due to for 
example cultural distance may stand in the way of coordinating and standardising for 
synergies. It seems that the latter might be mitigated by reducing other kinds of distances, 
such as professional (Grote & Täube, 2007) and cognitive distances (Mahnke et al., 2008), as 
a shared professional world-view would increase the absorptive capacity of the diverse 
purchasing functions in an MNC (cf. Schiele, 2007), and allow alignment of goals for 
synergistic coordination. This suggests the benefits of fostering innovation and learning, or 
indeed dynamic capabilities, in the purchasing functions of an MNC (Peeters et al., 2014).   
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 It is clear that in engaging in international sourcing, firms seek to exploit 
country specific advantages and firm specific advantages of suppliers. LCCs would attract 
efficiency-seeking sourcing (e.g. Ghauri et al., 2008), thanks to economic, and despite cultural 
and geographic distances from the perspective of the buyer, whereas technology clusters 
would attract knowledge sourcing thanks to their greater level of knowledge distance (Berry 
et al., 2010). As international business research has come to recognise also the value of 
cultural distance or diversity (Reus & Lamont, 2009; de Jong & van Houten, 2014), we may 
ask whether the literature on IPSM has identified any additional kinds of benefits from 
distance? Interestingly, Peeters et al. (2015) suggest the role of buyer-supplier cultural 
differences as ‘attention stimuli’, which sharpen the focus of the IPSM decision makers, 
pointing out the value of diversity in IPSM.  
 Finally, our analysis suggests that many of the dimensions of distance may serve 
as drivers of uncertainty, as for example cognitive distance may prohibit successful 
communication and common understanding (Mahnke et al., 2008), cultural distance may 
cause uncertainty about the costs and benefits of global sourcing (Peeters et al., 2015) and 
geographic distance implies long and variable lead times (Colicchia et al., 2010). From here it 
may be extrapolated that international distance in general drives uncertainty, as the 
discrepancy between information possessed and information required to complete IPSM 
related tasks may in most of the cases become greater the greater the distance (cf. Tushman & 
Nadler, 1978). This proposition on the relationship between distance and uncertainty is 
supported for example by the extant literature on the effects of cultural and political (or 
governance) distance on external uncertainty and further on international business decisions 
(López-Duarte & Vidal-Suárez, 2010; Slangen & van Tulder, 2009). Further, it is not difficult 
to see that uncertainty due to the distance-determined task characteristics and environment of 
IPSM results into a need to gather, interpret and synthesise, or simply, process information 
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(Tushman & Nadler, 1978). Indeed, our analysis seems to emphasise the role of information 
and knowledge in successful IPSM (e.g. Trent & Monczka, 2003a; Leonidou, 1999; Birou & 
Fawcett, 1993; Monczka & Trent, 1991; Caddick & Dale, 1987), and in defining the depth of 
firm’s international sourcing strategy (Rexha & Miyamoto, 2000). 
 These findings, and the earlier discussion about distance-remedy matching, lead 
us to refine our a priori model of IPSM (Figure 1), by applying the perspective of information 
processing theory (e.g. Galbraith, 1974; Tushman & Nadler, 1978) to the general problem of 
IPSM. The resulting theoretically grounded a posteriori model, depicted in Figure 3, provides 
a novel perspective on IPSM and may thus stimulate further research efforts in the area of 
IPSM.  
 
 
Figure 3 Information processing theory –based model of IPSM (a posteriori) 
 
The information processing theory is based on the idea of achieving a fit between the 
information processing requirements and capacity in organizations. Uncertainty drives 
requirements, and is defined as the difference between information possessed and information 
required ‘to complete a task’ (Tushman & Nadler, 1978, p. 615). In our research context, the 
task to be completed is IPSM, which faces uncertainty due to the variety of distances between 
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source and user, user and user, as well as source and source (Figure 3). For example, political 
source-user distance may cause uncertainty in terms of the customs procedures and other 
foreign trade related regulatory requirements, organisational user-user distance may cause 
uncertainty in terms of the potential for pooling spend or other synergies, whereas geographic 
source-source distance, or the inverse of it (proximity), may cause uncertainty in terms of 
availability risk due to for example natural disasters. Clearly, the dimensions of distance vary 
in relevance regarding the type of distance.    
 Organizations must develop and regulate information processing capacity by the 
means of certain mechanisms, which facilitate the gathering, interpreting and synthesising, or 
simply processing of information, such as coordination and control mechanisms (Tushman & 
Nadler, 1978; Trautmann et al., 2009). Based on our analysis, we identify three broad 
categories of mechanisms from the literature for the IPSM context, namely loading avoidance, 
policy-based and enhancement mechanisms (Figure 3). The underlying elements of these 
mechanisms were identified earlier as the key IPSM capability elements.   
 Loading avoidance mechanisms are more about reducing the demand, or 
loading, for information processing capacity than enhancing it. For example, the literature 
suggests that companies may altogether limit the scope and extent of international supply due 
to the distance and the ensuing uncertainty (e.g. Karjalainen & Salmi, 2013). They may also 
prefer sources where some dimensions of distance, such as in terms of culture, are less salient 
(Lo et al., 2014), compensating the uncertainty effect of the other distance dimensions. Use of 
specialist international sourcing intermediaries also to some degree insulates companies from 
the distance and uncertainty that plagues the international context of supply (e.g. Vedel & 
Ellegaard, 2013; Quintens et al., 2005). Finally, governments may reduce capacity loading 
through the facilitation of trade and transport (Mann, 2012). 
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 Policy-based mechanisms seek to facilitate information processing capacity by 
for example taking better control or adapting inventory and logistics processes (Golini & 
Kalchschmidt, 2015), by the means of formal policies. Facilitation of the use of scarce 
capacity may also be achieved through formalising the assessment and analysis approaches 
for LCC sourcing decision-making (Kamann & van Nieulande, 2010), as well as 
formalisation of risk management or international supplier selection decision processes (e.g. 
Deane et al., 2009; see Trautmann et al., 2009).  
 Further, through the use of enhancement mechanisms, a firm may take an active 
approach and regulate the capacity through for example a variety of types of integration with 
suppliers, including collaboration in new product development projects (von Haartman & 
Bengtson, 2015) and over integrated governance structures (Schneider et al., 2013), including 
vertical integration (Kohler & Smolka, 2014), where information processing would be easier. 
Similarly oriented information processing capacity increasing mechanisms include for 
example the development of language capabilities and cross-cultural awareness (King, 2007; 
Petersen et al., 2000), as well as using within-sourcing-area IPOs (e.g. Jia et al., 2014a; Jia et 
al., 2014b) for facilitating information processing. Centralization and coordination allows for 
information processing in a distributed MNC (Trautmann et al., 2009a). Finally, as IPSM is 
relatively more resource intensive mode of PSM, financial and human resources enable the 
use of the previously discussed mechanisms (e.g. Hanna and Jackson, 2015; Figure 3). 
 
5.2 Limitations and suggestion for further research  
 
Our work has some limitations. First, the use of a limited amount of search phrases narrowed 
down the literature, and we deliberately limited the sample by focusing on journals with 
impact factors and by focusing our search on title, abstract and keywords. As a result, 
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however, we suggest that the sampled work captures the most essential and high-quality body 
of literature in manageable proportions and in a representative manner. Second, the analysis 
and synthesis of a large sample of literature is necessarily liable to some degree of subjective 
interpretations. By describing our analysis procedures and summarising the content of the 
literature, we think to have achieved a necessary level of trustworthiness for our results.  
 Regarding further research, we suggest that IPSM scholars should use the 
multidimensional constructs of distance more rigorously. Research needs to integrate the 
accumulated knowledge in the field of international business, where it has been recognized 
that the essence of international management is the management of distance (Zaheer et al., 
2012). This construct must be defined, operationalized and placed at the centre of studies that 
seek to advance the IPSM literature further.  
 Second, IPSM scholars should attempt to cover distance between the purchasing 
functions and spend decision-makers more completely (user and user), i.e. expand beyond the 
focus on what appears to be the core distance driving boundaries, such as the organizational 
and functional. Based on our analysis in Table 3, there is relevant uncharted space to be 
explored. For example, how should an MNC take into account the various distance 
dimensions, such as from administrative to knowledge, as well as from temporal to identity, 
in its effort to achieve global sourcing synergies? And what might be the role of professional 
and cognitive distances in such a context?  
 In terms of the value of distance for IPSM, an interesting research topic might 
be the benefits of multicultural sourcing and category teams. Such efforts will bring about a 
higher level of understanding of the variety of contingencies and mechanisms that affect the 
sustainable competitive advantage of MNCs and other types of firms, in their attempt to draw 
on international supply markets. Finally, the proposed information processing theory –based 
conceptualization of IPSM may be refined and tested.    
43 
 
 
References 
 
Abbott, P., Zheng, Y., Du, R. and Willcocks, L. (2013). From boundary spanning to 
creolization: A study of Chinese software and services outsourcing vendors. Journal of 
Strategic Information Systems, 22, pp. 121-136.  
Ambos, B. and Håkanson, L. (2014). The Concept of Distance in International Management 
Research. Journal of International Management, 20, 1-7. 
Amit, R. and Schoemaker, P.J. (1993). Strategic assets and organizational rent. Strategic 
Management Journal, 14, pp. 33–46. 
Andersen, P.H. and Christensen, P.R. (2000). Inter-partner learning in global supply chains: 
Lessons from NOVO Nordisk. European Journal of Purchasing and Supply 
Management, 6, pp. 105-116.  
Andersen, P.H., Christensen, P.R. and Damgaard, T. (2009). Diverging expectations in buyer-
seller relationships: Institutional contexts and relationship norms. Industrial Marketing 
Management, 38, pp. 814-824.  
Aquilon, M. (1997). Cultural dimensions in logistics management: A case study from the 
European automotive industry. Supply Chain Management, 2, pp. 76-87.  
Arcelus, F.J., Pakkala, T.P.M. and Srinivasan, G. (2002). A purchasing framework for B2B 
pricing decisons and risk-sharing in supply chains. Decision Sciences, 33, pp. 645-666.  
Arnold, U. (1999). Organization of global sourcing: Ways towards an optimal degree of 
centralization. European Journal of Purchasing and Supply Management, 5, pp. 167-
174.  
Barney, J. (1991). Firm Resources and Sustained Competitive Advantage, Journal of 
Management, 17, pp. 99-120. 
Barney, J. B. (2012). Purchasing, Supply Chain Management and Sustained Competitive 
Advantage: The Relevance of Resource-based Theory, Journal of Supply Chain 
Management, 48, pp. 3-6. 
Berry, H. and Kaul, A. (2015). Global sourcing and foreign knowledge seeking. Management 
Science, 61, pp. 1052-1071.  
Berry, H., Guillén, M.F. and Zhou, N. (2010). An institutional approach to cross-national 
distance. Journal of International Business Studies, 41, pp. 1460-1480. 
Birou, L.M. and Fawcett, S.E. (1993). International purchasing: Benefits, requirements, and 
challenges. International Journal of Purchasing and Materials Management, 29, pp. 
27.  
Bozarth, C., Handfield, R. and Das, A. (1998). Stages of global sourcing strategy evolution: 
An exploratory study. Journal of Operations Management, 16, pp. 241-255. 
Bregman, R., Peng, D.X. and Chin, W. (2015). The effect of controversial global sourcing 
practices on the ethical judgments and intentions of U.S. consumers. Journal of 
Operations Management, 36, pp. 229-243.  
Caddick, J.R. and Dale, B.G. (1987). Sourcing from less developed countries: A case study. 
Journal of Purchasing and Materials Management, 23, pp. 17.  
Canbolat, Y.B., Gupta, G., Matera, S. and Chelst, K. (2008). Analysing risk in sourcing 
design and manufacture of components and sub-systems to emerging markets. 
International Journal of Production Research, 46, pp. 5145-5164.  
44 
 
Capron, L., Hulland, J. (1999). Redeployment of brands, sales forces, and general marketing 
management expertise following horizontal acquisitions: a resource-based view. 
Journal of Marketing, 63, pp. 41–54. 
Carter, C.R. (2000). Ethical issues in international buyer-supplier relationships: A dyadic 
examination. Journal of Operations Management, 18, pp. 191-208.  
Carter, J.R. and Vickery, S.K. (1988). Managing Volatile Exchange Rates In International 
Purchasing. Journal of Purchasing and Materials Management, 24, pp. 13.  
Carter, J.R. and Vickery, S.K. (1989). Currency Exchange Rates: Their Impact On Global 
Sourcing. Journal of Purchasing and Materials Management, 25, pp. 19.  
Carter, J.R., Maltz, A., Maltz, E., Goh, M. and Yan, T. (2010). Impact of culture on supplier 
selection decision making. International Journal of Logistics Management, 21, pp. 
353-374.  
Carter, J.R., Maltz, A., Yan, T. and Maltz, E. (2008). How procurement managers view low 
cost countries and geographies: A perceptual mapping approach. International Journal 
of Physical Distribution and Logistics Management, 38, pp. 224-243.  
Carter, J.R., Vickery, S.K. and D’Itri, M.P. (1993). Currency risk management strategies for 
contracting with Japanese suppliers. International Journal of Purchasing and 
Materials Management, 29, pp. 19.  
Cavusgil, S.T., Yaprak, A. and Yeoh, P. (1993). A decision-making framework for global 
sourcing. International Business Review, 2, pp. 143-156.  
Chan, F.T.S., Kumar, N., Tiwari, M.K., Lau, H.C.W. and Choy, K.L. (2008). Global supplier 
selection: A fuzzy-AHP approach. International Journal of Production Research, 46, 
pp. 3825-3857.  
Cho, J. and Kang, J. (2001). Benefits and challenges of global sourcing: Perceptions of US 
apparel retail firms. International Marketing Review, 18, pp. 542-561.  
Choy, K.L. and Lee, W.B. (2003). A generic supplier management tool for outsourcing 
manufacturing. Supply Chain Management, 8, pp. 140-154.  
Christensen, C.M. (2006). The Ongoing Process of Building Theory of Disruption. Journal of 
Product Innovation Management, 23, pp. 39-55. 
Christopher, M., Mena, C., Khan, O. and Yurt, O. (2011). Approaches to managing global 
sourcing risk. Supply Chain Management, 16, pp. 67-81.  
Chu, P.-., Chang, C., Chen, C. and WANG, T. (2010). Countering negative country-of-origin 
effects: The role of evaluation mode. European Journal of Marketing, 44, pp. 1055-
1076.  
Coley, D., Howard, M., Winter, M. (2011). Food miles: time for a re‐think? British Food 
Journal, 113, pp. 919-934. 
Colicchia, C., Dallari, F. and Melacini, M. (2010). Increasing supply chain resilience in a 
global sourcing context. Production Planning and Control, 21, pp. 680-694.  
Collis, D.J. (1994). Research note: how valuable are organizational capabilities? Strategic 
Management Journal, 15, pp. 143–152. 
Craighead, C.W., Blackhurst, J., Rungtusanatham, M.J. and Handfield, R.B. (2007). The 
severity of supply chain disruptions: Design characteristics and mitigation capabilities. 
Decision Sciences, 38, pp. 131-156. 
Creazza, A., Dallari, F. and Melacini, M. (2010). Evaluating logistics network configurations 
for a global supply chain. Supply Chain Management, 15, pp. 154-164.  
Dankbaar, B. (2007). Global sourcing and innovation: The consequences of losing both 
organizational and geographical proximity. European Planning Studies, 15, pp. 271-
288.  
45 
 
Das, A. and Handfield, R.B. (1997). Just-in-time and logistics in global sourcing: an empirical 
study. International Journal of Physical Distribution & Logistics Management, 27, pp. 
244-259.  
De Jong, G. and van Houten, J. (2014). The impact of MNE cultural diversity on the 
internationalization-performance relationship: Theory and evidence from European 
multinational enterprises. International Business Review, 23, pp. 313-326. 
Deane, J.K., Craighead, C.W. and Ragsdale, C.T. (2009). Mitigating environmental and 
density risk in global sourcing. International Journal of Physical Distribution and 
Logistics Management, 39, pp. 861-883. 
den Butter, F.A.C. and Linse, K.A. (2008). Rethinking procurement in the era of 
globalization. MIT Sloan Management Review, 50, pp. 76-80.  
Denyer, D. and Neely, A. (2004). Introduction to spcial issue: Innovation and productivity 
performance in the UK. International Journal of Management Reviews, 5/6, pp. 131-
135. 
Denyer, D., Tranfield, D., van Aken, J.E. (2008). Developing Design Propositions through 
Research Synthesis. Organization Studies, 29, pp. 393-413. 
Dierickx, I. and Cool, K. (1989). Asset stock accumulation and sustainability of competitive 
advantage. Management Science, 35, pp. 1504–1511. 
Ehrgott, M., Reimann, F., Kaufmann, L. and Carter, C.R. (2011). Social Sustainability in 
Selecting Emerging Economy Suppliers. Journal of Business Ethics, 98, pp. 99-119.  
Ehrgott, M., Reimann, F., Kaufmann, L. and Carter, C.R. (2013). Environmental development 
of emerging economy suppliers: Antecedents and outcomes. Journal of Business 
Logistics, 34, pp. 131-147.  
Eisenhardt, K.M. and Martin, J.A. (2000). Dynamic capabilities: What are they? Strategic 
Management Journal, 21, pp. 1105. 
Ellram, L.M. (1992). International purchasing alliances: An empirical study. The 
International Journal of Logistics Management, 3, pp. 23-36.  
Englyst, L., Jørgensen, F., Johansen, J. and Mikkelsen, O.S. (2008). Commodity team 
motivation and performance. Journal of Purchasing and Supply Management, 14, pp. 
15-27.  
Espinosa, J.A., Cummings, J.N., Wilson, J.M. and Pearce, B.M. (2003). Team Boundary 
Issues Across Multiple Global Firms. Journal of Management Information Systems, 
19, pp. 157-190. 
Faes, W., Matthyssens, P. and Vandenbempt, K. (2000). The pursuit of global purchasing 
synergy. Industrial Marketing Management, 29, pp. 539-553.  
Fawcett, S.E. and Birou, L.M. (1992). Exploring the Logistics Interface Between Global and 
JIT Sourcing. International Journal of Physical Distribution & Logistics Management, 
22, pp. 3.  
Fayezi, S., Zutshi, A. and O'Loughlin, A. (2016), Understanding and Development of Supply 
Chain Agility and Flexibility: A Structured Literature Review. International Journal 
of Management Reviews, forthcoming. 
Frear, C.R., Metcalf, L.E. and Alguire, M.S. (1992). Offshore Sourcing: Its Nature and Scope. 
International Journal of Purchasing and Materials Management, 28, pp. 2.  
Ganesan, S., George, M., Jap, S., Palmatier, R.W. and Weitz, B. (2009). Supply Chain 
Management and Retailer Performance: Emerging Trends, Issues, and Implications for 
Research and Practice. Journal of Retailing, 85, pp. 84-94.  
46 
 
Gelderman, C.J. and Semeijn, J. (2006). Managing the global supply base through purchasing 
portfolio management. Journal of Purchasing and Supply Management, 12, pp. 209-
217.  
Ghauri, P. N., Tarnovskaya, V. and Elg, U. (2008). Market driving multinationals and their 
global sourcing network. International Marketing Review, 25, pp. 504-519. 
Giunipero, L.C. and Monczka, R.M. (1997). Organizational approaches to managing 
international sourcing. International Journal of Physical Distribution & Logistics 
Management, 27, pp. 321-336.  
Golini, R. and Kalchschmidt, M. (2011). Moderating the impact of global sourcing on 
inventories through supply chain management, International Journal of Production 
Economics, 133, pp. 86-94. 
Golini, R. and Kalchschmidt, M. (2015). Managing inventories in global sourcing contexts: A 
contingency perspective. International Journal of Production Economics, 165, pp. 64-
78.  
Gonzalez-Padron, T., Hult, G.T.M. and Calantone, R. (2008). Exploiting innovative 
opportunities in global purchasing: An assessment of ethical climate and relationship 
performance. Industrial Marketing Management, 37, pp. 69-82.  
Grant, R.M. (1991). The resource-based theory of competitive advantage: implications for 
strategy formulation. California Management Review, 33, pp. 114–135. 
Grote, M.H. and Täube, F.A. (2007). When outsourcing is not an option: International 
relocation of investment bank research - Or isn't it? Journal of International 
Management, 13, pp. 57-77.  
Gutierrez, G.J. and Kouvelis, P. (1995). A robustness approach to international sourcing. 
Annals of Operations Research, 59, pp. 165-193. 
Haakonsson, S.J., Ørberg Jensen, P.D. and Mudambi, S.M. (2013). A co-evolutionary 
perspective on the drivers of international sourcing of pharmaceutical R&D to India. 
Journal of Economic Geography, 13, pp. 677-700.  
Hammami, R., Frein, Y. and Hadj-Alouane, A.B. (2012). An international supplier selection 
model with inventory and transportation management decisions. Flexible Services and 
Manufacturing Journal, 24, pp. 4-27.  
Hammami, R., Temponi, C. and Frein, Y. (2014). A scenario-based stochastic model for 
supplier selection in global context with multiple buyers, currency fluctuation 
uncertainties, and price discounts. European Journal of Operational Research, 233, 
pp. 159-170. 
Han, C., Dresner, M. and Windle, R.J. (2008). Impact of global sourcing and exports on US 
manufacturing inventories. International Journal of Physical Distribution and 
Logistics Management, 38, pp. 475-494.  
Handfield, R.B. (1994). US global sourcing: Patterns of development. International Journal 
of Operations & Production Management, 14, pp. 40.  
Hanna, V. and Jackson, J. (2015). An examination of the strategic and operational impact of 
global sourcing on UK small firms. Production Planning and Control, 26, pp. 786-
798.  
Hartmann, E., Trautmann, G. and Jahns, C. (2008). Organisational design implications of 
global sourcing: A multiple case study analysis on the application of control 
mechanisms. Journal of Purchasing and Supply Management, 14, pp. 28-42.  
Herbig, P. and O’Hara, B.S. (1995). Broadening horizons: The practice of global relationships 
in procurement. Management Decision, 33, pp. 12.  
47 
 
Herbig, P. and O'Hara, B. (1996). International procurement practices: a matter of 
relationships. Management Decision, 34, pp. 41-45. 
Holweg, M., Reichhart, A. and Hong, E. (2011). On risk and cost in global sourcing. 
International Journal of Production Economics, 131, pp. 333-341.  
Horn, P., Scheffler, P. and Schiele, H. (2014). Internal integration as a pre-condition for 
external integration in global sourcing: A social capital perspective. International 
Journal of Production Economics, 153, pp. 54-65.  
Horn, P., Schiele, H. and Werner, W. (2013). The "ugly twins": Failed low-wage-country 
sourcing projects and their expensive replacements. Journal of Purchasing and Supply 
Management, 19, pp. 27-38.  
Hu, X. and Motwani, J.G. (2014). Minimizing downside risks for global sourcing under price-
sensitive stochastic demand, exchange rate uncertainties, and supplier capacity 
constraints. International Journal of Production Economics, 147, pp. 398-409.  
Hult, G.T.M. (2002). Cultural competitiveness in global sourcing. Industrial Marketing 
Management, 31, pp. 25-34.  
Hult, G.T.M. and Nichols, E.L. (1999). A study of team orientation in global purchasing. The 
Journal of Business & Industrial Marketing, 14, pp. 194-210.  
Hult, G.T.M., Hurley, R.F., Giunipero, L.C. and Nichols, E.L. (2000). Organizational learning 
in global purchasing: A model and test of internal users and corporate buyers. 
Decision Sciences, 31, pp. 293-325.  
Humphreys, P., Mak, K.L. and Yeung, C.M. (1998). A just-in-time evaluation strategy for 
international procurement. Supply Chain Management, 3, pp. 175-186.  
Jain, N., Girotra, K. and Netessine, S. (2014). Managing global sourcing: Inventory 
performance. Management Science, 60, pp. 1202-1222.  
JallierR, V., Guyondet, C., Provent, A., Laillou, A., Soekirman and Moench-Pfanner, R. 
(2013). The global, centralized approach of the GAIN Premix Facility has made oil 
fortification in Indonesia more affordable. Food and nutrition bulletin, 34, pp. S43-49.  
Jensen, P.D. and Petersen, B. (2012). Global sourcing of services versus manufacturing 
activities: Is it any different? Service Industries Journal, 32, pp. 591-604.  
Jia, F. and Zsidisin, G.A. (2014). Supply relational risk: What role does guanxi play? Journal 
of Business Logistics, 35, pp. 259-267.  
Jia, F., Lamming, R., Sartor, M., Orzes, G. and Nassimbeni, G. (2014a). Global purchasing 
strategy and International Purchasing Offices: Evidence from case studies. 
International Journal of Production Economics, 154, pp. 284-298.  
Jia, F., Lamming, R., Sartor, M., Orzes, G. and Nassimbeni, G. (2014b). International 
purchasing offices in China: A dynamic evolution model. International Business 
Review, 23, pp. 580-593. 
Jia, F., Orzes, G., Sarto, M. and Nassimbeni, G., Global sourcing strategy and structure: 
Toward an integrated conceptual framework. International Journal of Operations & 
Production Management, forthcoming. 
Johansson, J. and Vahlne, J.-E. (1977). The Internationalization Process of the Firm-A Model 
of Knowledge Development and Increasing Foreign Market Commitments. Journal of 
International Business Studies, 8, pp. 23-32. 
Johnson, M.D., Sawaya, W.J. and Natarajarathinam, M. (2013). A methodology for modelling 
comprehensive international procurement costs. International Journal of Production 
Research, 51, pp. 5549-5564.  
Jones, O. and Gatrell, C. (2014). Editorial: The Future of Writing and Reviewing for IJMR. 
International Journal of Management Reviews, 16, pp. 249-264. 
48 
 
Joo, S., MIN, H., KWON, I.-G. and KWON, H. (2010). Comparative efficiencies of specialty 
coffee retailers from the perspectives of socially responsible global sourcing. 
International Journal of Logistics Management, 21, pp. 490-509.  
Kale, P., Singh, H. and Perlmutter, H. (2000), Learning and protection of proprietary assets in 
strategic alliances: building relational capital. Strategic Management Journal, 21, pp. 
217–237. 
Kamann, D. and van Nieulande, V. (2010). A four-filter method for outsourcing to low-cost 
countries. Journal of Supply Chain Management, 46, pp. 64-79.  
Karjalainen, K., Kemppainen, K. and Van Raaij, E.M. (2009). Non-compliant work behaviour 
in purchasing: An exploration of reasons behind maverick buying. Journal of Business 
Ethics, 85, pp. 245-261. 
Karjalainen, K. and Salmi, A. (2013). Continental differences in purchasing strategies and 
tools. International Business Review, 22, pp. 112-125.  
Kaufmann, L. and Carter, C.R. (2002). International supply management systems--the impact 
of price vs. non-price driven motives in the United States and Germany. Journal of 
Supply Chain Management, 38, pp. 4-17.  
Kaufmann, L. and Carter, C.R. (2006). International supply relationships and non-financial 
performance-A comparison of U.S. and German practices. Journal of Operations 
Management, 24, pp. 653-675.  
Ketokivi, M. and Choi, T. (2014). Reneissance of case research as a scientific method. 
Journal of Operations Management, 32, pp. 232-240. 
Khanna, T and Palepu, K. (1997). Why Focused Strategies May Be Wrong for Emerging 
Markets. Harvard Business Review, July-August, pp. 41-51.  
King, W.R. (2007). The IS Organization of the Future: Impacts of Global Sourcing. 
Information Systems Management, 24, pp. 121-127.  
Kogut, B., & Singh, H. 1988. The effect of national culture on the choice of entry mode. 
Journal of International Business Studies, 19, pp. 411–432. 
Kohler, W. and Smolka, M. (2014). Global sourcing and firm selection. Economics Letters, 
124, pp. 411-415.  
Kotabe, M. and Murray, J.Y. (1990). Linking Product and Process Innovations and Modes of 
Internationalization. Journal of International Business Studies, 21, pp. 383-408.  
Kotabe, M., Dunlap-Hinkler, D., Parente, R. and Mishra, H.A. (2007). Determinants of cross-
national knowledge transfer and its effect on firm innovation. Journal of International 
Business Studies, 38, pp. 259-282.  
Kotabe, M., Mol, M.J. and Ketkar, S. (2008). An evolutionary stage model of outsourcing and 
competence destruction: a triad comparison of the consumer electronics industry. 
Management International Review, 48, pp. 65-93.  
Kraljic, P. (1983) Purchasing must become supply management. Harvard Business Review, 
September-October, pp. 109-117. 
Kusaba, K., Moser, R. and Rodrigues, A.M., 2011. Low-cost country sourcing competence: a 
conceptual framework and empirical analysis. Journal of Supply Chain Management, 
47, pp. 73-93. 
Lee, S. (2016). Responsible supply chain management in the Asian context: the effects on 
relationship commitment and supplier performance. Asia Pacific Business Review, 22, 
pp. 325-342.  
Leonidou, L.C. (1999). Barriers to international purchasing: The relevance of firm 
characteristics. International Business Review, 8, pp. 487-512.  
Levy, D.L. (1995). International sourcing and supply chain stability. Journal of International 
Business Studies, 26, pp. 343.  
49 
 
Li, Z.G., Murray, L.W. and Scott, D. (2000). Global sourcing, multiple country-of-origin 
facets, and consumer reactions. Journal of Business Research, 47, pp. 121-133.  
Liu, P. and Li, Z. (2012). Task complexity: A review and conceptualization framework. 
International Journal of Industrial Ergonomics, 42, pp. 553-568. 
Liu, H. and McGoldrick, P.J. (1996). International Retail Sourcing: Trend, Nature, and 
Process. Journal of International Marketing, 4, pp. 9-33.  
Lo, C.-., Wu, S. and Hsu, S. (2014). The role of overseas Chinese-speaking regions in global 
sourcing. China Economic Review, 30, pp. 133-142.  
López-Duarte, C., & Vidal-Suárez, M. M. (2010). External uncertainty and entry mode 
choice: Cultural distance, political risk and language diversity. International Business 
Review, 19(6), 575-588. 
Lowe, T.J., Wendell, R.E. and Hu, G. (2002). Screening location strategies to reduce 
exchange rate risk. European Journal of Operational Research, 136, pp. 573-590.  
Lucero, C. (2008). A relationship model between key problems of international purchasing 
and the post-purchase behavior of industrial firms. The Journal of Business & 
Industrial Marketing, 23, pp. 332-341.  
Mahnke, V., Wareham, J. and Bjorn-Andersen, N. (2008). Offshore middlemen: transnational 
intermediation in technology sourcing. Journal of Information Technology, 23, pp. 18-
30.  
Mann, C.L. (2012). Supply Chain Logistics, Trade Facilitation and International Trade: A 
Macroeconomic Policy View. Journal of Supply Chain Management, 48, pp. 7-14.  
Metty, T., Harlan, R., Samuelson, Q., Moore, T., Sorensen, R., Schneur, A., Raskina, O., 
Schneur, R., Kanner, J., Potts, K. and Robbins, J. (2005). Reinventing the supplier 
negotiation process at Motorola. Interfaces, 35, pp. 7-23.  
Miles, M.B. and Huberman, A.M. (1994). Qualitative Data Analysis – An Expanded 
Sourcebook, 2nd ed. Thousand Oaks: Sage Publications.  
Min, H. (1994). International supplier selection: A multi-attribute utility approach. 
International Journal of Physical Distribution & Logistics Management, 24, pp. 24.  
Min, H. and Galle, W. (1993). International negotiation strategies of U.S. purchasing 
professionals. International Journal of Purchasing and Materials Management, 29, 
pp. 41.  
Min, H., Latour, M.S. and Williams, A. (1994). Positioning against foreign supply sources in 
an international purchasing environment. Industrial Marketing Management, 23, pp. 
371-382.  
Mol, M.J. and Koppius, O.R. (2002). Information technology and the internationalization of 
the firm. Journal of Global Information Management, 10, pp. 44-60.  
Monczka, R.M. and Trent, R.J. (1991). Global Sourcing: A Development Approach. 
International Journal of Purchasing and Materials Management, 27, pp. 2.  
Munson, C.L. and Rosenblatt, M.J. (1997). The impact of local content rules on global 
sourcing decisions. Production and Operations Management, 6, pp. 277-290.  
Murphy, P.R. and Daley, J.M. (1994). Logistics issues in international sourcing: An 
exploratory study. International Journal of Purchasing and Materials Management, 
30, pp. 22.  
Murray, J.Y. (2001). Strategic alliance-based global sourcing strategy for competitive 
advantage: A conceptual framework and research propositions. Journal of 
International Marketing, 9, pp. 30-58.  
Murray, J.Y., Kotabe, M. and Wildt, A.R. (1995). Strategic and financial performance 
implications of global sourcing strategy: a contingency analysis. Journal of 
International Business Studies, 26, pp. 181.  
50 
 
Narasimhan, R. and Carter, J.R. (1990). Organisation, Communication and Co-ordination of 
International Sourcing. International Marketing Review, 7, pp. 6-20.  
Nassimbeni, G. (2006). International sourcing: Empirical evidence from a sample of Italian 
firms. International Journal of Production Economics, 103, pp. 694-706.  
Nassimbeni, G. and Sartor, M. (2006). International purchasing offices in China. Production 
Planning and Control, 17, pp. 494-507.  
Nassimbeni, G. and Sartor, M. (2007). Sourcing in China: a typology. International Journal 
of Production Economics, 107, pp. 333-349. 
Nellore, R., Chanaron, J. and Söderquist, E.K. (2001). Lean supply and price-based global 
sourcing - The interconnection. European Journal of Purchasing and Supply 
Management, 7, pp. 101-110.  
Nepal, B. and Yadav, O.P. (2015). Bayesian belief network-based framework for sourcing 
risk analysis during supplier selection. International Journal of Production Research, 
53, pp. 6114-6135.  
Nolan, C.T. and Garavan, T.N. (2016). Human Resource Development in SMEs: A 
Systematic Review of the Literature. International Journal of Management Reviews, 
18, pp. 85-107. 
Overby, J.W. and Servais, P. (2005). Small and medium-sized firms' import behavior: The 
case of Danish industrial purchasers. Industrial Marketing Management, 34, pp. 71-
83.  
Peeters, C., Dehon, C. and Garcia-Prieto, P. (2015). The attention stimulus of cultural 
differences in global services sourcing. Journal of International Business Studies, 46, 
pp. 241-251.  
Peeters, C., Massini, S. and Lewin, A.Y. (2014). Sources of variation in the efficiency of 
adopting management innovation: The role of absorptive capacity routines, managerial 
attention and organizational legitimacy. Organization Studies, 35, pp. 1343-1371.  
Peng, D.X., Schroeder, R.G. and Shah, R. (2008). Linking routines to operations capabilities: 
A new perspective. Journal of Operations Management, 26, pp. 730-748. 
Peng, M. (2004). Identifying the Big Question in International Business Research. Journal of 
International Business Studies, 35, 99-108.  
Peteraf, M.A. (1993). The cornerstones of competitive advantage: A resource-based view, 
Strategic Management Journal, 14, pp. 179-191. 
Petersen, K.J., Frayer, D.J. and Scannell, T.V. (2000). An empirical investigation of global 
sourcing strategy effectiveness. Journal of Supply Chain Management, 36, pp. 29-38.  
Pillai, K. G., Hodgkinson, G. P., Kalyanaram, G. and Nair, S. R. (2015), The Negative Effects 
of Social Capital in Organizations: A Review and Extension. International Journal of 
Management Reviews, forthcoming. 
Platts, K.W. and Song, N. (2010). Overseas sourcing decisions - the total cost of sourcing 
from China. Supply Chain Management, 15, pp. 320-331.  
Plechero, M. and Chaminade, C. (2013). The Influence of Micro-Characteristics in Different 
Modes of Globalization of Innovation: A Comparative Study of Indian (Pune) and 
Chinese (Beijing) Firms. Industry and Innovation, 20, pp. 661-682.  
Prater, E., Biehl, M. and Smith, M.A. (2001). International supply chain agility ‐ Tradeoffs 
between flexibility and uncertainty. International Journal of Operations & Production 
Management, 21, pp. 823–839. 
Presutti, W.D. (2003). Supply management and e-procurement: creating value added in the 
supply chain. Industrial marketing management, 32, pp. 219-226. 
51 
 
Quintens, L., Matthyssens, P. and Faes, W. (2005). Purchasing internationalisation on both 
sides of the Atlantic. Journal of Purchasing and Supply Management, 11, pp. 57-71.  
Quintens, L., Pauwels, P. and Matthyssens, P. (2006). Global purchasing: State of the art and 
research directions. Journal of Purchasing & Supply Management, 12, pp. 170-181. 
Quintens, L., Pauwels, P. and Matthyssens, P. (2006). Global purchasing strategy: 
Conceptualization and measurement. Industrial Marketing Management, 35, pp. 881-
891.  
Rao, M.T. (2004). Key Issues for Global it Sourcing: Country and Individual Factors.  
Information Systems Management, 21, pp. 16-21. 
Reus, T.H. and Lamont, B.T. (2009). The double-edged sword of cultural distance in 
international acquisitions. Journal of International Business Studies, 40, pp. 1298-
1316. 
Rexha, N. and Miyamoto, T. (2000). International sourcing: An australian perspective. 
Journal of Supply Chain Management, 36, pp. 27-34.  
Roth, A.V., Tsay, A.A., Pullman, M.E. and Gray, J.V. (2008). Unravelling the food supply 
chain: strategic insights from China and the 2007 recalls. Journal of Supply Chain 
Management, 44, pp. 22-39.  
Rozemeijer, F.A., van Weele, A. and Weggeman, M. (2003). Creating Corporate Advantage 
through Purchasing: Toward a Contingency Model. Journal of Supply Chain 
Management, 39, pp. 4-13. 
Ruamsook, K., Russell, D.M. and Thomchick, E.A. (2009). Sourcing from low-cost countries. 
International Journal of Logistics Management, 20, pp. 79-96.  
Rumelt, R. (2011). Good Strategy/Bad Strategy: The Difference and Why It Matters. New 
York: Crown Business. 
Salmi, A. (2006). Organising international supplier relations: An exploratory study of 
Western purchasing in China. Journal of Purchasing & Supply Management, 12, 197-
208. 
Sartor, M., Orzes, G., Nassimbeni, G., Jia, F. and Lamming, R. (2014). International 
purchasing offices: Literature review and research directions. Journal of Purchasing 
and Supply Management, 20, pp. 1-17. 
Sartor, M., Orzes, G., Nassimbeni, G., Jia, F. and Lamming, R. (2015). International 
purchasing offices in China: Roles and resource/capability requirements. International 
Journal of Operations and Production Management, 35, pp. 1125-1157.  
Sawhney, R. and Sumukadas, N. (2005). Coping with customs clearance uncertainties in 
global sourcing. International Journal of Physical Distribution and Logistics 
Management, 35, pp. 278-295.  
Schiele, H. (2007). Supply-management maturity, cost savings and purchasing absorptive 
capacity: Testing the procurement-performance link. Journal of Purchasing & Supply 
Management, 13, pp. 274-293. 
Schiele, H., Horn, P. and Vos, B. (2011). Estimating cost-saving potential from international 
sourcing and other sourcing levers: Relative importance and trade-offs. International 
Journal of Physical Distribution and Logistics Management, 41, pp. 315-336.  
Schneider, C.O., Bremen, P., Schönsleben, P. and Alard, R. (2013). Transaction cost 
economics in global sourcing: Assessing regional differences and implications for 
performance. International Journal of Production Economics, 141, pp. 243-254.  
Schoenherr, T., Tummala, R.V.M. and Harrison, T.P. (2008). Assessing supply chain risks 
with the analytic hierarchy process: Providing decision support for the offshoring 
52 
 
decision by a US manufacturing company. Journal of Purchasing and Supply 
Management, 14, pp. 100-111.  
Schwarz, C. and Suedekum, J. (2014). Global sourcing of complex production processes. 
Journal of International Economics, 93, pp. 123-139.  
Sen, A. and Zhang, A.X. (2009). Style goods pricing with demand learning. European 
Journal of Operational Research, 196, pp. 1058-1075.  
Shenkar, O. (2001). Cultural distance revisited: towards a more rigorous conceptualization 
and measurement of cultural differences. Journal of International Business Studies, 
32, pp. 519–535. 
Sheth, J.N. and Sharma, A. (1997). Supplier relationships: Emerging issues and challenges. 
Industrial Marketing Management, 26, pp. 91-100.  
Slangen, A. H., & Van Tulder, R. J. (2009). Cultural distance, political risk, or governance 
quality? Towards a more accurate conceptualization and measurement of external 
uncertainty in foreign entry mode research. International Business Review, 18(3), 276-
291. 
Smart, A. and Dudas, A. (2007). Developing a decision-making framework for implementing 
purchasing synergy: a case study. International Journal of Physical Distribution & 
Logistics Management, 37, pp. 64-89. 
Smith, J.M. (1999). Item selection for global purchasing. European Journal of Purchasing 
and Supply Management, 5, pp. 117-127.  
Søberg, P.V. (2012). Activity specific knowledge characteristics in the internationalization 
process. Baltic Journal of Management, 7, pp. 251-267.  
Son, J.Y. and Orchard, R.K. (2013). Effectiveness of policies for mitigating supply 
disruptions. International Journal of Physical Distribution and Logistics Management, 
43, pp. 684-706.  
Stanczyk, A., Foerstl, K., Busse, C. and Blome, C. (2015). Global sourcing decision-making 
processes: Politics, intuition, and procedural rationality. Journal of Business Logistics, 
36, pp. 160-181.  
Standing, C., Stockdale, R. and Love, P.E.D. (2007). Leveraging global markets: Lessons 
from Alcoa Alumina. International Journal of Information Management, 27, pp. 432-
437.  
Steinle, C. and Schiele, H. (2008). Limits to global sourcing?. Strategic consequences of 
dependency on international suppliers: Cluster theory, resource-based view and case 
studies. Journal of Purchasing and Supply Management, 14, pp. 3-14.  
Steven, A.B., Dong, Y. and Corsi, T. (2014). Global sourcing and quality recalls: An 
empirical study of outsourcing-supplier concentration-product recalls linkages. 
Journal of Operations Management, 32, pp. 241-253.  
Subramanian, N., Rahman, S. and Abdulrahman, M.D. (2015). Sourcing complexity in the 
Chinese manufacturing sector: An assessment of intangible factors and contractual 
relationship strategies. International Journal of Production Economics, 166, pp. 269-
284.  
Swamidass, P.M. (1993). Import Sourcing Dynamics: An Integrative Perspective. Journal of 
International Business Studies, 24, pp. 671-691. 
Tanskanen, K., Ahola, T., Aminoff, A., Kaipia, R., Kauppi, K. and Bragge, J. (2014). 
Managing external resources – preliminary results from a literature review. 
Proceedings of IPSERA 2014 Conference, Pretoria, SA. 
Tate, W.L. and Ellram, L.M. (2012). Service Supply Management Structure in Offshore 
Outsourcing. Journal of Supply Chain Management, 48, pp. 8-29.  
53 
 
Teece, D.J., Pisano, G. and Shuen, A. (1997). Dynamic capabilities and strategic 
management. Strategic Management Journal, 18, pp. 509–533. 
Thorelli, H.B. and Glowacka, A.E. (1995). Willingness of American industrial buyers to 
source internationally. Journal of Business Research, 32, pp. 21-30.  
Tokatli, N. (2008). Global sourcing: Insights from the global clothing industry - The case of 
Zara, a fast fashion retailer. Journal of Economic Geography, 8, pp. 21-38.  
Tokatli, N., Wrigley, N. and Kizilgün, Ö. (2008). Shifting global supply networks and fast 
fashion: Made in Turkey for Marks and Spencer. Global Networks, 8, pp. 261-280.  
Towers, N. and Song, Y. (2010). Assessing the future challenges in strategic sourcing 
commodity from China: A case-study analysis. Asia Pacific Business Review, 16, pp. 
527-544.  
Tranfield, D., Denyer, D. and Smart, P. (2003). Towards a Methodology for Developing 
Evidence-Informed Management Knowledge by Means of Systematic Review. British 
Journal of Management, 14, pp. 207-222. 
Trautmann, G., Bals, L. and Hartmann, E. (2009a). Global sourcing in integrated network 
structures: The case of hybrid purchasing organizations. Journal of International 
Management, 15, pp. 194-208.  
Trautmann, G., Turkulainen, V., Hartmann, E. and Bals, L. (2009b). Integration in the global 
sourcing organization - An information processing perspective. Journal of Supply 
Chain Management, 45, pp. 57-74.  
Trent, R.J. and Monczka, R.M. (2002). Pursuing competitive advantage through integrated 
global sourcing. Academy of Management Executive, 16, pp. 66-80.  
Trent, R.J. and Monczka, R.M. (2003a). Understanding integrated global sourcing. 
International Journal of Physical Distribution and Logistics Management, 33, pp. 
607-629.  
Trent, R.J. and Monczka, R.M. (2003b). International purchasing and global sourcing - what 
are the differences? Journal of Supply Chain Management, 39, pp. 26-37.  
Trent, R.J. and Monczka, R.M. (2005). Achieving Excellence in Global Sourcing. MIT Sloan 
Management Review, 47, pp. 24-32. 
Turner, N., Swart, J. and Maylor, H. (2013). Mechanisms for Managing Ambidexterity: A 
Review and Research Agenda. International Journal of Management Reviews, 15, pp. 
317-332. 
Tushman, M.L. and Nadler, D.A. (1978). Information processing as an integrating concept in 
organizational design. Academy of Management Review, 3, pp. 613-624. 
Tyworth, J.E. and Ruiz‐Torres, A. (2000). Transportation’s role in the sole‐ versus dual‐
sourcing decision. International Journal of Physical Distribution & Logistics 
Management. 30, pp.128-144. 
Ufkes, F.M. (1993). Trade liberalization, agro-food politics and the globalization of 
agriculture. Political Geography, 12, pp. 215-231.  
Vachon, S. (2010). International operations and sustainable development: Should national 
culture matter? Sustainable Development, 18, pp. 350-361.  
van Weele, A.J. (2010). Purchasing and Supply Chain Management, 5th ed. CENGAGE 
Learning. 
van Weele, A.J. and van Raaij, E.M. (2014). The future of purchasing and supply 
management research: About relevance and rigor, Journal of Supply Chain 
Management, 50, pp. 56-72. 
54 
 
Vedel, M. and Ellegard, C. (2013). Supply risk management functions of sourcing 
intermediaries: An investigation of the clothing industry. Supply Chain Management, 
18, pp. 509-522.  
Vickery, S.K. (1989). International Sourcing: Implications For Just-In-Time Manufacturing. 
Production and Inventory Management Journal. 30, 66-71. 
Vickery, S.K., Carter, J.R. and D'Itri, M.P. (1993). An empirical analysis of foreign exchange 
management strategies in international sourcing. International Journal of Physical 
Distribution & Logistics Management, 23, pp. 38-45.  
von Haartman, R. and Bengtsson, L. (2015). The impact of global purchasing and supplier 
integration on product innovation. International Journal of Operations and Production 
Management, 35, pp. 1295-1311.  
Voss, D. (2013). Supplier choice criteria and the security aware food purchasing manager. 
International Journal of Logistics Management, 24, pp. 380-406.  
Weber, M., Hiete, M., Lauer, L. and Rentz, O. (2010). Low cost country sourcing and its 
effects on the total cost of ownership structure for a medical devices manufacturer. 
Journal of Purchasing and Supply Management, 16, pp. 4-16.  
Wernerfelt, B. (1984). A resource-based view of the firm, Strategic Management Journal, 5, 
pp. 171-180. 
Wilkinson, L., & Friendly, M. (2009). The history of the cluster heat map. The American 
Statistician, 63(2), 179-184. 
Winter, S.G. (2003). Understanding dynamic capabilities. Strategic Management Journal, 24, 
pp. 991–995. 
Wu, S.J., Melnyk, S.A. and Flynn, B.B. (2010). Operational Capabilities: The Secret 
Ingredient”. Decision Sciences, 41, pp. 721-754. 
Zaheer, S., Schomaker, M.S. and Nachum, L. (2012). Distance without direction: Restoring 
credibility to a much-loved construct. Journal of International Business Studies, 43, 
pp. 18-27. 
Zahra, S. A., Sapienza, H. J. and Davidsson, P. (2006), Entrepreneurship and Dynamic 
Capabilities: A Review, Model and Research Agenda. Journal of Management 
Studies, 43, pp. 917–955. 
Zeng, A.Z. (2003). Global sourcing: Process and design for efficient management. Supply 
Chain Management, 8, pp. 367-379.  
Zeng, A.Z. and Rossetti, C. (2003). Developing a framework for evaluating the logistics costs 
in global sourcing processes: An implementation and insights. International Journal of 
Physical Distribution and Logistics Management, 33, pp. 785-803.  
Zollo, M. and Winter, S.G. (2002). Deliberate learning and the evolution of dynamic 
capabilities. Organization Science, 13, pp. 339–351. 
 
